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Motion by:

DIRECTORS BUTTS, KNABE, NAJARIAN AND DUPONT-WALKER

TO AMEND ITEM 6

TVM EXPANSION PROGRAM

As we adjust to the opening of two new LRT extensions and the bus and rail coordination issues,
there is a need that goes beyond this specific purchase and placement of these 54 TVM's at key
Metro stations: that of placing TVMs at key Municipal Operator locations to facilitate further
expansion and utilization of the TAP Card system.

The opening of these two new extensions puts ever increasing pressure on the availability,
distribution and usage of the TAP card payment system. Expanding the TAP NM system to enable
the Municipal Operators' ridership greater and convenient access will further ensure the success of
the expanding Metro rail system. We cannot overlook nor put off into the distant future the needs of
the Municipal Operators or the contribution they are making to bring riders to the Metro rail lines.

We believe that this Board should instruct Staff to come back in six months with an implementation
plan to install NMS on key regional transit centers and bus stops at Metro and Municipal Operator
locations where Metro provides a significant percentage of the bus service, e.g. the Pico-Rimpau and
LAX Transit Center, and that it be prioritized in phases based on readiness for installation, and
funding availability for the purchase, installation, operation and maintenance and security.

Previously CMAQ was used as the funding source for the UFS and this should be examined as an
appropriate use of funding as this relates to the opening of the Foothill and Expo extensions,
respectively. CMAQ funds have historically been used for Municipal Operator needs and should be
continued to be available to fund Metrro/Municipal Operator-related projects.

WE THEREFORE MOVE that this Board instruct the CEO and Metro staff to return to this Board in
six (6) months with a plan designed to select and prioritize the expansion of TVM machines to the
sites described above based on a ridership and TAP card usage threshold to warrant selection and
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placement of TVM machines.

The Plan should then recommend options for funding, especially CMAQ; including a phased
implementation, respective roles and responsibilities of Municipal Operators and Metro, and funding
for purchase, installation, operation and maintenance, and security for the selected TVM sites.
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