ATTACHMENT A

PROJECT SUMMARY SCHEDULE

HARDENING OF BUS AND RAIL FACILITIES

Projects Include:
CCTV camera additions and replacement
Security Kiosks
Access control
Intrusion protection

START DATE COMPLETION DATE
Scope of Work and Stakeholders Coordination 1-Sep-16 30-Sep-17
Procurement 1-Nov-17 1-Apr-18
Contract Awards 15-Apr-18 15-Jun-18
Equipment Delivery and installation 15-Jun-18 1-Jul-19
Project Acceptance 1-Jul-19 1-Aug-19
Contract Closeout 1-Aug-19 31-Aug-19




