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• External campaigns are developed based on agency’s goals

• The Marketing & Design Department has established teams 
that also include representatives from Community Relations, 
Public Relations and Government Relations that partner with 
each Metro department to develop cohesive communication 
plans to inform and engage current and potential customers  

• Teams are organized to serve three main marketing goals:

➢ Increase revenue through ridership, advertising and promotions

➢ Improve the customer experience

➢ Build support for Metro’s agenda

Strategy for External Marketing Campaigns
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• Teams are objective-based rather than department-based

• Teams are responsible for outlining goals, developing 
strategic and tactical plans, budgets, benchmarks, KPIs, 
content calendar, creative executions

• Workflow removes silos and confusion of roles through cross-
planning and partner inclusion

• Structure ensures consistency in agency messaging

• Collaboration streamlines project management, creative 
design process, web and social media strategy, media 
planning and buying, research and production 

• Success measured by ability to deliver on goals

External Campaign Strategy  
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In The Works 
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Gold Line Opening  

5



Expo Line Opening  
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Rail Safety
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Measure M Education Program
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Measure M Social Media & Outreach
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Metro Manners – Rider Etiquette
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Thank you.
Questions?
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