Los Angeles County
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to Date (Q2 YTD) Financial and Performance
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Summary of Revenues and Expenses

YTD December 31, 2017
Revenues / Expenses ($ in millions) Budget Actual Variance (% of Budget
1 [Sales Tax and Operating Revenues $ 2,048.7|% 21168 |$ 68.1 103.3%
2 |Reimbursement Revenues * 941.6 483.8 (457.8) 51.4%
3 [Total Expenses/Expenditures 2 2,990.3 2,602.7 387.6 87.0%
4 |Revenues Ower/(Under) Expenses $ - | $ 21| % (2.1)

! Includes federal, state and local grant, bond proceeds, Transportation Infrastructure Finance and

Innovation Act (TIFIA) loan drawdown, and prior year commitment.
2 $2.1 million underfunded condition represents a timing difference for capital projects billings that

should balance by year-end.
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Summary of Revenues

YTD December 31, 2017

Over /
(Under)

Source ($ in milions) Budget Actual Budget % of Budget
Sales Tax, TDA & STA Rewvenues

Proposition A $ 401.0($ 408.0( 9% 7.0 101.7%

Proposition C 401.0 408.0 7.0 101.7%

Measure R 401.0 408.0 7.0 101.7%

Measure M 381.0 389.6 8.6 102.3%

Transportation Development Act 200.5 204.0 3.5 101.7%

Subtotal Sales Tax & TDA Revenues 1,784.5 1,817.6 33.1 101.9%

State Transit Assistance Fund 30.0 58.3 28.3 194.3%

Subtotal Sales Tax, TDA & STA Revenues *|$ 1,8145|$ 1,8759 | $ 61.4 103.4%

Operating & Other Revenues

Passenger fares $ 161.7|$ 1505($ (11.2) 93.1%

Toll Revenue 315 37.2 5.7 118.1%

Adwertising 12.5 12.2 0.3) 97.6%

Union Station 4.8 5.6 0.8 116.7%

Bike Revenue 0.7 0.4 (0.3) 57.1%

Parking Unit 1.2 0.4 (0.8) 33.3%

Low Carbon Fuel Standard Sales - 9.8 9.8 N/A

Investment Income 1.0 4.8 3.8 480.0%

Other Income ? 20.8 20.0 (0.8) 96.2%

Subtotal Operating & Other Revenues $ 2342 |$ 2409 | $ 6.7 102.9%

Total Sales Tax & Operating Revenues $ 2,048.7|% 2,1168 | $ 68.1 103.3%

Reimbursement Revenues * $ 941.6 |$ 4838 | $ (457.8) 51.4%)

Total Revenues $ 2,990.3|$ 2,600.6 |$ (389.7) 87.0%

1 Actual Proposition A, Proposition C, Measure R, Measure M and TDA Revenues represent advanced

amounts released by the State Board of Equalization for the first six months and estimated second

quarter clean up amount which publishes on March 15, 2018. The actual for STA represents
amounts released by State Controller's Office for the second quarter.
2 Includes CNG tax credits, lease revenues, vending, and other miscellaneous revenues.

3 Includes federal, state and local grant, bond proceeds, Transportation Infrastructure Finance and

Innovation Act (TIFIA) loan drawdown, and prior year commitment.



Summary of Expenses

YTD December 31, 2017

Under/(Over) [ Actuals as %
Program Type ($sin millions) Budget Actual Budget of Budget

1| Transportation Infrastructure Development $ 882.6 | $ 659.4 [ $ 223.2 74.7%
2| Metro Transit-Operations and Maintenance 815.1 732.5 84.2 89.9%
3| Metro Transit-SGR & Other Asset Improvements 215.7 165.3 48.8 76.6%
4] Subsidy Funding Programs 623.8 518.5 105.4 83.1%
5] Regional Rail 92.9 82.5 10.4 88.8%
6] Congestion Management 44.8 29.1 15.8 64.8%
7] General Planning & Programs 54.9 34.9 20.1 63.5%
8| Debt Senice 195.4 324.9 (129.5) 166.3%
9] Owersight & Admin 64.9 55.7 9.2 85.8%
10] Total $ 2,990.3 | $ 2,602.7 | $ 387.6 87.0%
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Quarterly Performance Management Process

State of the Agency

. Agency Goals
Department Top 3 Priorities (Goals)

KPl and Target
Achievement

|
Action Plan to Campaign on Resource Allocation
Below Target KPIs (Mid-Year Adjustmenis)
| |

Quarterly
Financial and
Performance
Review Status
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KPI Attainment

Budget Spend (cumulative)

FTE Vacancy (Non-Contract)

Attainment %

Good

Needs Improvement
Bad

No Data

Total

~ Agency Goal

77.9%

15
18

~n

Budget Exhausted % 87.0%
Budget $2,990,273K
Actuals $2,602,670K

Budget Remaining $387,603K

Agency Goals

Est. Vacancy Percentage
Budgeted Positions
Actual Headcount

Est. Vacancies/(Double-Fills)

10.0%
1,592
1433

159

Advance safety and security for our customers,
the public, and Metro employees

Exercise fizcal discipline to ensure financial
stability

Implement an industry leading state of good
repair program

Improve the customer experience and expand
access to transportation options

Increase transit use and ridership

Invest inworkforce development

Plan and deliver capital prejects on time and on
budget while increasing opportunities for sma..

Promote extraordinary innovation
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