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Metrolink San Bernardino Line Fare Discount Pilot Program 

In January 2018, Directors Solis, Najarian, Barger, Krekorian and Fasana directed 
the CEO to report back in 90 days on efforts to develop a strategic plan to 
implement a fare discount program on the Metrolink San Bernardino Line (SBL). 
 
 

2 



Staff Recommendations 
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CONSIDER: 
 
1. APPROVING the Metrolink San Bernardino Line (SBL) 25% Fare 

Discount 6-month Pilot Program; 
 

2. PROGRAMMING up to $2 million in prior year Proposition C 
10% surplus funds for FY 2018-19 funding for the Metrolink SBL 
25% Fare Discount 6-month Pilot Program; and  
 

3. AUTHORIZING the CEO to enter into all agreements necessary 
to implement the Metrolink SBL 25% Fare Discount Pilot 
Program.  



Metrolink San Bernardino Line (SBL) Ridership 
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San Bernardino Line Average Weekday 
Boardings by Fiscal Year 

1. SBL has experienced a 16% 
overall ridership decline from 
FY 13 to FY 18 
 

2. Factors contributing to the 
ridership loss: 
a. Service reduction (42 trains 

to 38 trains per weekday in 
2014) 

b. Lower fuel prices 
c. Increased car ownership 
d. Service reliability and on-

time performance 
e. 27% ridership loss at the 

Metrolink Covina Station 
since the Gold Line was 
extended to Azusa in March 
2016.  



Metrolink San Bernardino Line (SBL) Ridership 
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BEFORE GOLD LINE EXTENSION (JUL
2015 - FEB 2016)
AFTER GOLD LINE EXTENSION (MAR
2016 - MAR 2018)

M With the Gold Line Phase 2A extension to Azusa, Covina has experienced a 27% 
ridership loss. Most of the Metrolink Stations have seen an increase in ridership. 



Antelope Valley Line (AVL) 25% Fare Reduction Program 
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Due to the success of the AVL and Perris Valley Line 25% Fare Reduction 

Programs, the motion seeks to grow the ridership by implementing a similar 

program on the SBL. 

 
Since the AVL 25% Fare Reduction Program’s start in July 2015, ridership is up 33% and 
projected to continue to grow.  

Metro has programmed $5.462 million for 
the AVL Fare Discount Program, however, due 
to the steady increase in ridership, Metro is 
anticipated to spend less than $2 million with 
no additional subsidy by Summer 2019. 



Proposed San Bernardino Line Discount Program 

In partnership with SCRRA and SBCTA, staff analyzed 4 options for an across-the-board fare 
reduction program of 25%, 20%, 15% and 10%. 
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Consistent with the Board Motion and due to the success of the AVL Fare Discount 
program, staff is recommending 25% fare discount program on the Metrolink SBL 
since it will generate the most ridership growth. 



Cost Sharing with San Bernardino County Transportation Authority (SBCTA) 

Metro shares the cost for the Metrolink SBL with SBCTA where Metro funds 60% and SBCTA 
funds the remaining 40%.  On March 14  2018, the SBCTA Transit Committee approved the 
total funding of $2.815 million for the Metrolink SBL 25% Fare Discount Program.  This item 
was approved at the SBCTA BOD meeting on April 4, 2018. The anticipated costs shared with 
SBCTA are shown below: 
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Staff recommends the Board to approve up to $ 2 million for FY 19 only, to be paid by 
Metro’s share of SCRRA’s surplus operating funds. Staff will return to the Metro Board by 
February 2019 with recommendations that may include modify, terminate or continue 
with the Fare Discount Pilot program for the remaining $2.191 million. 



NEXT STEPS 
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1. Upon Board approval, staff will work with SCRRA and 

SBCTA to develop a work plan and implement the 6 
month Fare Discount Pilot Program to start July 2018. 
 

2. As part of the pilot program, SCRRA will conducts a Title 
VI analysis. 
 

3. Staff report back to the Metro Board by February 2019 
with recommendations to either continue, modify or 
terminate the program. 


