ATTACHMENT A

PROCUREMENT SUMMARY

BUS C-FRAMES LH AND RH/MA53981000

Loy

Contract Number: MA53981000
2. Recommended Vendor:

The Aftermarket Parts Company, LLC (New Flyer Parts), 3229 Sawmill Parkway,
Delaware, OH 43015

3. | Type of Procurement (check one): [ ]IFB [X] RFP [] RFP-A&E
[ ] Non-Competitive [ ] Modification [] Task Order

4. Procurement Dates:

A. Issued: 6/8/18

B. Advertised/Publicized: N/A Sole Source

C. Pre-proposal/Pre-Bid Conference: N/A
D
E

. Proposals/Bids Due: 7/10/18
. Pre-Qualification Completed: 7/30/18

F. Conflict of Interest Form Submitted to Ethics: 7/30/18
G. Protest Period End Date: 10/19/18
5. Solicitations Picked Bids/Proposals Received: 1
up/Downloaded: 0
6. Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018
7. Project Manager: Telephone Number:
Alex DiNuzzo 213/922-5860

A. Procurement Background

This Board Action is to approve Contract No. MA53981 in support of the procurement
for C-Frames left hand (LH) and right hand (RH).

The RFP for a sole source was issued to the Original Equipment Manufacturer (OEM)
The Aftermarket Parts Company, LLC (New Flyer Parts) on June 8, 2018 in
accordance with Metro’s Acquisition Policy and the contract type is a not-to exceed
Indefinite Delivery, Indefinite Quantity (IDIQ).

No amendment was issued during the solicitation phase of this RFP:

B. Evaluation of Bids

This is a sole source procurement. The proposal was found to be technically
acceptable and fully responsive to all the RFP requirements. The firm recommended
for award, New Flyer Parts, was found to be responsive and responsible.
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C. Cost/Price Analysis

A price analysis was performed in lieu of a cost analysis in accordance with Metro’s
Acquisition Policy for a sole source acquisition. Cost element data was not made
available by the single source Original Equipment Manufacturer (OEM). Instead, staff
conducted market research, and assessed historical price and invoice data to
determine price fairness and reasonableness. Based on staff’s price analysis

assessment it was determined that the total price proposed by the OEM is fair and
reasonable.

Proposer Name Proposal | Metro ICE
Amount
New Flyer Parts $1,370,778 $1,194,318

D. Background on Recommended Contractor

The recommended firm, New Flyer Parts is located in Delaware, OH and has been in
business for eighty-eight (88) years. New Flyer Parts has provided similar products
for other agencies including Metropolitan Paul Revere Transportation (Green Bus
Depot), Dallas Area Rapid Transit (DART), Miami Dade Transit, and Transdev
Services Incorporated. New Flyer Parts currently has multiple contracts with Metro
and in the past they have satisfactorily delivered goods and services to Metro.
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