Next Stop: clean air.

Cesar Chavez Bus Stop
Improvement Project

Metro
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Background AnmmmmQ

* 2014:
* Metro Secured FTA Grant based on a project concept
* Board approved LOP of $2,085,697 (20% local match)

* 2015-2017:

* Environmental cleared
* Qutreach conducted
* Sustainability elements incorporated

e 2018&:

* Design completed
* Construction solicitation
* Construction bids received



Recommended Action mmiiiile;

CONSIDER:

A. AUTHORIZING an increase in the life of project
(LOP) budget by $1,430,000 for the Cesar
Chavez Bus Stop Improvements Project from

$2,100,000 to $3,530,000; and

B. AMENDING the FY19 budget to increase Project
210041 funding by $1,850,000.



Outreach AnmmmmQ

On-site outreach meetings targeted the users of the bus stops
* Meeting 1:

* November 2016

 Gathered input from patrons on priorities for the site

* Meeting 2:
* February 2018

* Shared the design of the site with patrons
* Gathered input on station name
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Proposed Design




Sustainability Features

Piezoelectric tiles
Solar panels

Rainwater catchment

CESAR E, CHAVEZ AVENLE

) K
: %T:nmnu TR

KIWFEAV QLSR5
P ER D 5
Wewrwi2el Ch




Schedule / Next Steps

* Early 2019:

* Award construction contract
* Begin construction

e Late 20109:

* Complete construction

* Early 2020:

* Close out grant



