
Countywide Planning and 
Development Bench Contracts



What is a Bench
• Multiple disciplines for various types of 

technical and consultant services
• A list of the most competitive pre-qualified 

contractors are approved for each discipline
• Project Manager selects the discipline from the 

Bench based on Statement of Work (SOW)
• RFP and SOW for a task order are sent to pre-

qualified contractors on a discipline
• A task order is awarded to the most competitive 

pre-qualified prime firm on a discipline
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Existing Planning Bench
• Three-year base term and two one-year options
• Cumulative contract funding $30M
• Task Order Awards up to $1M each

• 17 Disciplines
• 63 pre-qualified 

prime firms including 
15 SBE firms (24%)

• 533 subcontractors 
including 381 
SBE/DBE/DVBE 
(71%)

• 51 task orders awarded 
to 22 prime firms

• 12 out of 17 disciplines 
used

• 7 disciplines had only 
one task order awarded

2013-2018
35% of pre-

qualified 
prime firms 

awarded 
task orders
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Lessons Learned

• Reduce number of disciplines (from 17 to 10)
▫ Broader disciplines distribute firms expertise

• Reduce number of pre-qualified prime firms 
(from 63 to 29)
▫ Increase probabilities for task order award
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Proposed New Planning Bench
• Three-year base term for $25M
• Two one-year options for $5M each year
• Cumulative contract funding $35M
• Task Order Awards up to $1M each

• 10 Disciplines
• 29 pre-qualified prime firms 

including 11 SBE firms (38%)
• 454 subcontractors including 

369 SBE/DBE/DVBE (81% )
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