ATTACHMENT A

PROCUREMENT SUMMARY

CONSTRUCTION CLAIMS SUPPORT SERVICES
CONTRACT NUMBER PS58665

Contract Number: PS58665
Recommended Vendor: ARCADIS U.S,, Inc.

3. | Type of Procurement (check one): []IFB X RFP [ ] RFP-A&E

[ ] Non-Competitive [ | Modification [ ] Task Order

4, Procurement Dates:

A. Issued: November 2, 2018

B. Advertised/Publicized: November 2, 2018

C. Pre-Proposal Conference: November 13, 2018

D. Proposals Due: December 3, 2018

E. Pre-Qualification Completed: January 14, 2019

F. Conflict of Interest Form Submitted to Ethics: Decemberl2, 2018
G. Protest Period End Date: February 26, 2019

5. Solicitations Picked Proposals Received: 5
up/Downloaded: 62
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n

6. Contract Administrator: Telephone Number:
Bruce Warrensford 213-922-7338

7. Project Manager: Telephone Number:
David Davies 213-418-3348

A. Procurement Background

This Board Action is to approve Contract No. PS58665, Construction Claims Support
Services, to assist Metro in avoiding claims, proactively addressing potential
contractor claims, recommending policy and procedures to reduce the likelihood of
claims, addressing actual contractor claims, formulate claim settlement scenarios,
assisting County Counsel in resolving claims and disputes, and assisting with and/
performing forensic analyses, as necessary.

The RFP was issued in accordance with Metro’s Acquisition Policies and
Procedures. Metro held a pre-proposal conference on November 13, 2018, in the
Gateway Conference Room on the 3rd floor of the Gateway Building. There were
seventeen (17) representatives from eleven (11) firms that attended the pre-proposal
conference. Fifty-two (52) individuals from various firms picked up or downloaded
the RFP Package.

Six amendments were issued during the solicitation phase of this RFP:

e Amendment No. 1, issued on November 7, 2018, to revised Submittal
Requirements;

¢ Amendment No. 2, issued on November 8, 2018, to remove the DBE
Contracting Outreach and Mentoring Plan (COMP) from this Contract.

¢ Amendment No. 3, issued on November 9, 2018, revised Compensation and
Payment Provisions and Evaluation Criteria
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e Amendment No. 4, issued November 13, 2018, to correct Amendment No. 3
numbering.

e Amendment No. 5, issued November 15, 2018, to revise Letter of Invitation and
Scope of Services.

¢ Amendment No. 6, issued November 20, 2018, to correct Amendment
numbering and Submittal Requirements indexing.

A total of five (5) proposals were received on December 3, 2018, from the following
firms, in alphabetical order:

ARCADIS U.S., Inc.

HKA Global, Inc.

McMillen Jacobs Associates
PMA Consultants LLC
Trident CPM Consulting

arwnE

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro Program
Management, Project Management, Project Controls, County Counsel, and Contract
Administration was convened and conducted a comprehensive evaluation of the
proposals received.

The proposals were evaluated based on the following evaluation criteria and the
associated weightings:

e Experience and Capabilities of the Firms on the Consultant’s Project

T A . (25%)
o Key Personnel’s Skills and EXperience............cccooiiiiiiiiiiiiiiiieen, (25%)
o Effectiveness of ManagementPlan..............ccoi (20%)

e Understanding of Work and Appropriateness of Approach for

IMplementation....... ..o (20%)
@ COStProposal.......cc.ouiniiiiiii (10%)
Total 100%

The evaluation criteria are appropriate and consistent with criteria developed for
other Professional Service procurements. Several factors were considered when
developing the weightings, giving the greatest importance to the Experience and
Capabilities of the firms on the Consultant’s Project Team and Key Personnel’s
Skills and Experience.
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During the month of December 2018, the PET evaluated the five (5) written
proposals. Of the five (5) proposals received, four (4) were determined to be within
the competitive range. The four (4) firms within the competitive range are listed
below in alphabetical order:

ARCADIS U.S., Inc.

HKA Global, Inc.

McMillen Jacobs Associates
PMA Consultants LLC

PwpndPE

One firm was determined to be outside the competitive range and was not included
for further consideration. That firm was notified of the determination and debriefed.

On December 12, 2018, the PET met with four (4) Proposers in the competitive
range for oral presentations. The firms were given the opportunity to present on: 1)
Effectiveness of Management Plan and 2) Understanding of Work and
Appropriateness of Approach for Implementation.

The proposing firms had the opportunity to present their proposed project managers,
key personnel, and some of their key members, as well as respond to the PET’s
guestions. In general each presentation addressed the requirements of the RFP,
experience with all aspects of the required and anticipated tasks, and stressed each
proposer’'s commitment to the success of the contract.

Qualifications Summary of Firms within the Competitive Range:

ARCADIS

e ARCADIS’ proposal significantly exceeds the RFP minimum requirements in
most major areas. The proposed approach indicates an exceptionally thorough
and comprehensive understanding of the contract goals, resources, schedules,
and other aspects essential to the performance of the Services.

e ARCADIS was excellent in demonstrating the ability to fill, maintain, and replace
required staffing positions for the life of the project, as detailed in the proposers
project Organization Chart including a clear staff responsibility description.

e ARCADIS demonstrated an exceptionally thorough and comprehensive
understanding of the contract requirements, Scope of Services, and the
execution and management of the task order process.

e The proposal demonstrated very successful and extensive experience in
working with similar type projects with large agencies.

e The proposed project manager has all necessary qualifications and
demonstrates a high probability of success with his team members.
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HKA

HKA'’s proposal substantially meets the RFP minimum requirements in most
major areas. The proposed approach indicates a thorough and comprehensive
understanding of the Project goals, resources, schedules, and other aspects
essential to the performance of the Project.

The proposed key personnel demonstrate a thorough understanding and
gualifications necessary to conduct the required services.

The firm demonstrates successful experience with similar program type projects
with other agencies.

McMillen Jacobs Associates (MJA)

MJA’s proposal substantially meets the RFP minimum requirements in most
major areas. The proposed approach indicates a thorough and comprehensive
understanding of the contract goals, resources, schedules, and other aspects
essential to the performance of the Services.

The proposed key personnel demonstrate a thorough understanding and
gualifications necessary to conduct the required services.

The firm demonstrates successful experience with similar program type projects
with other agencies.

PMA

PMA'’s proposal substantially meets the RFP minimum requirements in most
major areas. The proposed approach indicates a thorough and comprehensive
understanding of the contract goals, resources, schedules, and other aspects
essential to the performance of the Services.

The key personnel demonstrated relevant experience as required by the RFP.
PMA demonstrated their ability to organize for multiple assignments.

The firm demonstrates successful experience with similar program type projects
with other agencies.

The Proposal Evaluation Team (PET) ranked the four proposals within the
competitive range, based on the evaluation criteria in the RFP, and assessed major
strengths, weaknesses and associated risks of each of the Proposers to determine
the most advantageous firm. The final scoring was based on evaluation of the
written proposals, as supported by oral presentations, and clarifications received
from the Proposers. The results of the final scoring are shown below:

Weighted
Average Average
1. Firm Score** Factor Weight Score * Rank
2. | ARCADIS U.S,, Inc.
3. | Experience and Capabilities of 95.64 25% 23.91
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the Firms on the Consultant’s
Project Team
Key Personnel’s Skills and
4. | Experience 96.80 20% 19.36
Effectiveness of Management
5. | Plan 96.75 20% 19.35
Understanding of Work and
Appropriateness of Approach
6. | for Implementation 93.76 25% 23.44
7. | Cost Proposal 77.90 10% 7.79
8. | Total 100.0%% 93.85 1
9. | PMA Consultants LLC
Experience and Capabilities of
the Firms on the Consultant’s
10.| Project Team 90.76 25% 22.69
Key Personnel’s Skills and
11.| Experience 89.35 20% 17.87
Effectiveness of Management
12.| Plan 89.60 20% 17.92
Understanding of Work and
Appropriateness of Approach
13.| for Implementation 91.08 25% 22.77
14, | COSt Proposal 94.80 10% 9.48
15.| Total 100.0%% 90.73 2
16.| HKA Global, Inc.
Experience and Capabilities of
the Firms on the Consultant’s
17.| Project Team 91.56 25% 22.89
Key Personnel’s Skills and
18.| Experience 90.65 20% 18.13
Effectiveness of Management
19.| Plan 89.40 20% 17.88
Understanding of Work and
Appropriateness of Approach
20.| for Implementation 86.56 25% 21.64
21.| Cost Proposal 100.00 10% 10.00
22.| Total 100.0%% 90.54 3
23.| McMillen Jacobs Associates
Experience and Capabilities of
the Firms on the Consultant’s
24.| Project Team 82.40 25% 20.60
Key Personnel’s Skills and
25.| Experience 88.90 20% 17.78
Effectiveness of Management
26.| Plan 87.90 20% 17.58
Understanding of Work and
Appropriateness of Approach
27.| for Implementation 90.88 25% 22.72
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28.| Cost Proposal 98.30 10% 9.83
29.| Total 100% 88.51 4

*  Weighted scores are rounded to the nearest second decimal point.

**  Cost proposals were based on the Proposers’ rates for a sample level of effort of 8,000 hours
only. Scores shown above for the cost proposals are based on formulae in the RFP highest score
going to the lowest cost proposal.

. Cost/Price Analysis

Metro performed a cost analysis of labor rates comparing the four (4) proposals in
the competitive range with one another as well as Metro’s estimate. All proposals
were based on direct labor rates, overhead rates, other direct costs, sub-consultant
costs and fixed fee. The costs for the recommended firm were determined to be fair
and reasonable.

Proposer Name Proposal | Metro ICE ® | Recommended
Amount @ NTE Amount @
1. | ARCADIS U.S,, Inc. $2,530,590 $24,584,650 $24,584,650

2. | PMA Consultants LLC $2,079,956

3. | HKA Global, Inc. $1,971,590

4. | McMillen Jacobs $2,004,907

Associates
Notes:

W The proposal amounts shown were for evaluation purposes only and were based on the rates for a sample

level of effort (8000 hours, only) since there was no definable total level of effort for the Scope of Services.
Hourly labor rates, overhead and fee were negotiated and determined to be fair and reasonable.

The amount $24,854,650 is a Not-to-Exceed amount estimated for the basic term of the contract.

The amount of $24,854,650 is the Not-to-Exceed amount for the basic term of the contract. Work will be
funded according to an Annual Work Program. The total contract amount will be the aggregate value of all
task orders negotiated with the Consultant through the term of the contract.

@
(©)

D. Background on Recommended Contractor

The recommended firm, ARCADIS U.S., Inc. is located in Los Angeles, CA, as well
as other offices located throughout Southern California, U.S. and globally.
ARCADIS’ construction claims practice has been in business for over 20 years, with
staff members with over 35 years of experience in construction claims services, and
is a leader in the field of construction claims services on behalf of the owners for
public works, transit and the various delivery methods proposed.

ARCADIS has successfully provided construction claims services on the Metro’s
Crenshaw/LAX Transit Corridor, I-405 Sepulveda Pass Widening Project, California
High Speed Rail, Construction packages 2-3, Honolulu Rapid Transit Project,
Toronto-York Spadina Subway Extension and over the past 30 years has helped in
the evaluation and settlement of over $2 billion in construction disputes in California
for its public owner clients.
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ARCADIS is committed to being available to meet the demands of Metro’s various
projects. Their large pool of professionals are available to support multiple-shift
construction schedules ensuring a successful project delivery. ARCADIS also

commits to utilizing Metro’s Disadvantage Business Enterprises to meet the RC/DBE
goal of 15%.
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