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Trends in LA County

Population and economic growth increase travel
demand on a system that is already congested.

As travel demand grows, greenhouse gas emissions
and environmental impacts of transportation grow.

Transportation inefficiencies limit regional and
individual prosperity.

Lack of high-quality mobility perpetuates inequities

We must focus on quality alternatives to driving
alone.



Recommended Actions

Request approval to
e Pursue the Transformational Initiatives

 Continue work on the Twenty-Eight by 28 goal
and accelerate projects in every feasible way;
report progress on a quarterly basis.

 Develop proposed funding and financing plans
for the accelerated projects; report back in
September 2019.



Transformational Initiatives

Recommend pursuit of
e Feasibility study to pilot congestion pricing

e Feasibility study to levy fees on shared
devices (e.g. scooters) and transportation
network companies (TNCs)
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Congestion Pricing Feasibility Stuy

Study will look at how pricing can reduce congestion,
improve equity, and cut emissions:

e Equity Strategy to specifically address impacts to
vulnerable populations

* Research and analysis of three pricing models, including
projected revenues and policy implications

e Selection criteria and process to identify potential pilot
locations (Diverse areas are a consideration)

* |dentification of transit service and improvements to
provide mobility options in congestion pricing pilot



Congestion Pricing Feasibility Stuy
Study goals include:

* Improving mobility by reducing congestion,
enabling existing infrastructure to move vastly
more people much faster

* Improving equity by freeing mass transit users
from being stuck in traffic at no cost to them

e Cleaning the air by cutting idling/driving times
and reducing single-occupancy vehicle use
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Equity Strategy for Congestion Pricing Study
Equity Strategy will identify

Effects of congestion pricing on all travelers in the
multimodal transport network

Potentially disproportionate impacts to vulnerable
populations (drivers and non-drivers)

Opportunities to avoid or address identified impacts
Availability of options to the single-occupancy vehicle

Location of congestion pricing boundaries (related to
available alternate modes)

Sequencing and timing of congestion pricing



Re-lmagining LA Couty

“The mission of the Los Angeles County MTA is to design,
construct, procure, operate, and maintain a safe, reliable,
affordable and efficient transportation system that
increases mobility, relieves congestion and improves air
quality, and meets the needs of all Los Angeles County
residents.”

— Metro Board Retreat, February 1994

“To manage transportation demand in fair and equitable
manner, Metro will test and implement pricing strategies
to reduce traffic congestion.”

— Metro Vision 2028, June 2018



Re-Imagining LA County

The Transformational Initiatives can deliver
unprecedented regional benefits and
outcomes

 Dramatically improve equity through
mobility
e Eradicate congestion in LA County

 Reduce the region’s carbon footprint and
combat climate change

e Consideration of free transit



Recap of Recommended Actions

Request approval to
e Pursue the Transformational Initiatives

 Continue work on the Twenty-Eight by 28 goal
and accelerate projects in every feasible way;
report progress on a quarterly basis.

 Develop proposed funding and financing plans
for the accelerated projects; report back in
September 2019.
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Next Steps

e April 2019 — Review scope for Congestion
Pricing Feasibility Study

e June 2019 — Award contract for Congestion
Pricing Feasibility Study

e September 2019 — Report on
financing/funding plans for the accelerated
projects

 Quarterly — Progress reports on efforts to
accelerate projects in Twenty-Eight by 28
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Discussion




