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Glass Anti-Graffiti Film Maintenance & Replacement Services

* The existing contract is due to expire on 05/31/2019
* Metro service areas are now split into four (4)
geographical regions, one contract per region, to

expand opportunities for small business participation

* Four (4) new contracts are recommended for award
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Glass Anti-Graffiti Film Maintenance & Replacement Services

Region 1

e Metro Orange Line & Metro Red Line

Region 2

e Pasadena Gold Line, Metro Purple Line (MPL), El Monte Busway,
& Future Regional Connector & MPL Westside Extension

Region 3

e Expo & Future Crenshaw/LAX & Airport Metro Connector

Region 4

e Metro Blue Line, Harbor Transitway & Metro Green Line
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Glass Anti-Graffiti Film Maintenance & Replacement Services

* Regions 1 & 2 are recommended for award to Graffiti Shield, Inc.
* Regions 3 & 4 are recommended for award to Xint Tint of
Anaheim, Inc.

* Each contract term is a three-year base with one, two-year option
* The combined value for all four (4) contracts is $9,417,960 for the
three-year base term and $17,297,452 for the five (5) year term

inclusive of one, two-year option

* 7% SBE and 3% DVBE goal was established for each of these
contracts

* Both Graffiti Shield, Inc. and Xint Tint of Anaheim, Inc. are Metro
certified SBE

e Each contractor made a 97% SBE and a 3% DVBE participation
commitment
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Glass Anti-Graffiti Film Maintenance & Replacement Services

Under these four (4) contracts, there are currently 125,358 sq.ft. of

surfaces protected

 Glass panels count for the majority of the surfaces protected with
102,359 sq.ft.

 Other types of surfaces protected include plexi glass, granite, and
escalator lighting lenses

e With the new expansion projects to include Crenshaw/LAX Corridor,
Regional Connector, Purple Line Westside Extension and the Airport
Metro Connector, approximately 75,032 sq.ft. of additional glass panel
surfaces will be added to these contracts

* The anticipated combined total of all protected surfaces is 200,390 sq.ft.
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Glass Anti-Graffiti Film Maintenance & Replacement Services

Based on historical data, 82% of glass anti-graffiti film is anticipated to

be replaced on a monthly basis, due to etching or vandalism
 Each contractor is required to inspect the anti-graffiti film once a month

and as-needed, with 100% replacement of significantly etched or
vandalized anti-graffiti film




Glass Anti-Graffiti Film Maintenance & Replacement Services

* The glass anti-graffiti film is date stamped upon replacement and
inspection where no replacement is required unless the film is etched or
vandalized
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Glass Anti-Graffiti Film Maintenance & Replacement Services

* The three-year base glass anti-graffiti film cost per sq.ft. is $1.81 for
Regions 1 & 2, and $1.88 for Regions 3 & 4

* Due to the regularly scheduled maintenance, inspection and ongoing
replacement of etched or vandalized anti-graffiti film, as-needed glass
film replacement requests are minimal

* From January 2018 to-date, only 18 as-needed glass film replacement
requests were received due to etching or vandalism




Glass Anti-Graffiti Film Maintenance & Replacement Services

Award of these four (4) new contracts is necessary to provide these critical
maintenance services, continue our long standing practice of zero tolerance
for graffiti system-wide, enhance overall appearance and cleanliness of
Metro facilities while mitigating criminal activities, and deliver outstanding
trip experience for all users of the transportation system
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