Attachment E: Project Timeline/Milestones

Procurement
May 2019: Issue Requests for Proposals for 1) Technical Services (includes Equity Analysis) and 2)
Communications and Public Engagement Services

Summer 2019: Seek Board authorization to award contracts for 1) Technical Services and 2)
Communications and Public Engagement Services

Pilot Development (Congestion Pricing Feasibility Study)
Duration of Study: Staff will update and engage the Board during key project milestones, which include,
but are not limited to, the following:
e Advisory Panel membership selection criteria
e Summary of findings and best practices from literature review and best practices research
e Development of Equity Strategy
e Summary of stakeholder/public engagement during each round of outreach
e Summary of findings from initial screening to narrow down potential pilot locations to
implement a pricing program/transit improvement package
e Summary of findings from detailed assessments of potential pilot locations
e |nitial concepts for complementary multimodal mobility services and improvements that would
be necessary prior to pilot pricing program implementation
e Summary of findings for legislative and institutional requirements for implementing a pricing
program
e Development of Investment and Financial Plan
e Development of Implementation Plan

Pilot Implementation
The following milestones will require Board authorization to proceed:
e Go/No go decision to Implement congestion pricing pilot
e Award contract for system engineering for congestion pricing pilot
e Execute Part 2 of the Communications and Public Engagement Services contract



