KEY PERFORMANCE INDICATORS

MARCH 2019

Attachment C

Crimes Against Persons, Property, and Society Average Emergency Response Times

m Crimes Against Persons. m Crimes Against Property Crimes Against Society 7 00

6.00

Crimes Against 5.00 -
Persons
Crimes Against 58%

Property
3% 4.00

25
26
25
130
86
92
121 141 134
Sep-18 Oct-18

Nov-18

3.00

15

25 = 2.00
18 o
1.00
147 0.00 - T : . - g y
Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
Dec-18

Jan19  Febl9  Marls Emergency 4.80 458 396 4.46 574 4.88 450 590 5.50

Jul-18 Aug-18

Percentage of Time Spent on the System

I m Percentage of Time Spent on

System
Bus 83% 18%
M Time Spent Doing Other Law
Enforcement Duties
Orange Line 20% 10%
Silver Line 81% 20%
T T T T T 1
50% 60% 70% 80% 90% 100%

Percentage of Time Spent on the System as a Whole

23%
M Bus
™ Rail
m Orange Line
10% Silver Line
Other




KEY PERFORMANCE INDICATORS

MARCH 2019

X

ES

ES

Ratio of Staffing Levels vs Vacant Assignments
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Ratio of Proactive vs Dispatched Activity Grade Crossing Operations
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Grade Crossing Operation Locations March:

1.  Blue Line Stations (315)
2.  Expo Line Stations (488)
3.  Gold Line Stations (545)




