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Los Angeles County Metropolitan Transportation Authority (Metro) is firmly supportive and
committed to be a strategic partner with Southern California Regional Rail Authority
(SCRRA) also known as Metrolink. In this effort, staff is providing a budget update to
streamline the budget process in advance of SCRRA’s FY2019-20 Budget Workshop to be
held on Friday, March 22, 2019.

DISCUSSION

SCRRA's proposed total funding request from the five-county Joint Powers Authority (JPA)
members comprising of Metro, Orange County Transportation Commission, Riverside
County Transportation Commission, San Bernardino Transportation Commission and
Ventura County Transportation Commission (VCTC) is $157.4 million for operating subsidy
and $88.9 million for rehabilitation and capital program. SCRRA’s operating budget of
$157.4 million include five new staff positions, special trains, new Metrolink scheduled
services on the Orange County Line, 91/Perris Valley Line, San Bernardino Line and mid-
day Burbank Airport service. Metro’s subsidy share of $246.3 million is $132.9 million as
listed below:

METROLINK FY 2019-20 PROPOSED TOTAL FUNDING REQUEST (in millions)

Iltems SCRRA'’S Request LACMTA Subsidy Share
Operating Subsidy $157.4 M $77.9 M
Rehabilitation Program $84.8 M $53 M
Capital Program $4.1M $1.9M
TOTAL $246.3 $132.9




Rehabilitation & Capital Program

SCRRA's FY 2019-20 total rehabilitation and capital program request from the JPA
members is $88.9 million life of project budget. Metro’s subsidy share is approximately
$54.9 million of the total $88.9 miillion life of project budget. Staff collaboratively worked with
the other four (4) JPA members and SCRRA to review SCRRA’s FY20 rehabilitation and
capital program in detail since November 2018. SCRRA is requesting a total cash flow
subsidy share from Metro of $80.6 million comprised of $77.9 million for operating subsidy
and $2.7 million for FY 20 rehabilitation and capital program as shown in the table below.
Staff will be recommending the Metro Board to provide $107.8 million of funding for
Metrolink FY 20, comprised of $77.9 million for operations and $29.9 million of programming
authority for rehabilitation and capital program as shown in the table below. The $29.9
million of programming authority for rehabilitation and capital program is based on the
project readiness of the program listed in Attachment A — FY 20 Metro Approved SCRRA's FY
20 Rehabilitation and Capital Projects:

Items SCRRA’S C:fsnl';l eBt?:'s Request Metro’s Recommendation
Operating Subsidy $77.9M $77.9M
Rehabilitation Program $26 M $29.2 M
Capital Program $0.1 M $0.7 M
"METROLINK FUNDING - $80.6 M ol %1078 M

Additional Budget items

There are additional operating budget items attributed to Antelope Valley Line security, San
Bernardino Line 25% Fare Subsidy, special events and enhanced security along the Metro
owned right-of-way (ROW) totaling approximately $5.7 million as listed in the table below.
VCTC is requesting adding two new round-trip Saturday services on the Metrolink Ventura
Line and SCRRA is still determining the cost.

Staff's Proposed Recommendation

Therefore, at this time, staff will recommend to the Metro Board an estimated grand total of
$114.5 million of programming authority as listed in the table below:



Items Metro’s recommendation

Enhanced LA County ROW security $2.6M
AVL Security & LASD Program $1.7M
San Bernardino Line 25% Fare Subsidy $2.3 M
Special events $0.1M

TOTAL PROGRAMMING AUTHORITY $6.7 M
Total Metrolink Funding $107.8 M
Total Programmmg Authority ” $6.7M

~_GRAND TOTAL L ¢1145

NEXT STEPS

Metro is working collaboratively with the new SCRRA to mutually agree on a path forward
that provides clarity for project scopes, schedules, cashflow and project delivery; and which
articulates Metro’s requirements and expectations to ensure both agencies the ability to
properly plan for and incorporate future funding requests. These agreed procedures also
afford both agencies the opportunity to revisit SCRRA’s progress and project delivery and
provides a mechanism to address their needs should additional funding be required.
SCRRA will be submitting their formal FY2019-20 Budget to the JPA members by May 1,
2019. Staff intends to go to the Metro Board for adoption of the SCRRA FY 2019-20 Budget
in May 2019.

ATTACHMENT A-Metro Approved SCRRA’s FY 20 Rehabilitation and Capital Projects



ATTACHMENT A-METROLINK FY20 PROPOSED REHABILITATION BUDGET
64
METROLINK
MILE BUDGET REVISED METRO
PROJECT # TYPE suamvnsmﬂNiqgsmrt:piﬂgl{low IMF!LCT ASSETTYPE PROJECT .4 R 2 777757(2079E!NQIE5 : REVISIONS METRO SHARE  PROPOSED

Overhaul Rotem Car Side
Door Mechanisms &
ALL N/A Low ROLLING STOCK Components (Overhaul side door components on 50 Rotem railcars. 621,460 295,194
HVAC Overhaul for Forty
U N =2
1929 |REHAB ALL N/A Marginal Low ROLLING STOCK Phase Il Overhaul HVAC units in forty Rotem railcars, 2 per car for a total of 80 units. 1,301,110 618,027 618,027

REHAB




The overhaul work for HVAC units includes retrofitting the system to acc date the new refrigerant, as
well as upgrade the system due to new and/or obsolete companents or subsystems. The systems shall be
updated to use the R-407C refrigerant or approved equivalent. The HVAC units require overhaul about every
five years and they need to be replaced in about 20 years. The Bombardier railcar fleet consists of 88 GEN-1, 7
(GEN-2 and 26-GEN 3 railcars. The overhaul of the HVACs on 20 cars were approved for FY18 and the
procurement for a rebuild of the Bombardier fleet is underway (rebuild expected to target up to 28 cars),
however the rebuild of the entire fleet is not fully funded and even if funded, will take several years to

Gen 1 HVAC Overhaul complete. This project ensures that this passenger critical feature is in a State of Good Repair. A contract was
ROLLING STOCK (Additional 40 Cars) awarded in February 2018 to RAM for the HVAC overhaul, which included a option to include additional units. 440,800







~ 314,600

REHAB

RIVER

143.83

Marginal

High

ATCS/PTC/CIS/Backhaul
COMMUNICATIONS  |Rehabilitation River

[Acquire and replace worn communications equipment nearing of at end of life cycle, including but not

limited to WCP/MCP/WMS/220 radio power systems switches, routers, fiber optics equipment, customer
information system components at or nearing end of life cycle, including but not limited to speakers,
amplifiers, signage, Projects:

IATCS Radio rehab = $80,000

Mission Wooden pole rehab= $50,000

|Mission Power System rehab = $75,000

248,600

118,085

$118,085
included  as
part of Link US

Other project costs: 543,600

1956

1957

REHAB

ALL

N/A

Warn

High

MOW Vehivcle
NON-REVENUE FLEET Replacement

1 MOW Equipment = $1,400,000

1 MOW Vehicle (Hy-Rail Heavy) = $70,000
9 MOW Vehicle (Hy-Rail Med) = $500,000
3 MOW Vehicles(Med) = $145,000

20 MOW Vehicles Light = §525,000
Vehicles to be reviewed in year of expenditure to confirm prioritization. PROVIDED 50% FUNDING

Replace MOW vehicle identified as high priority by Metrolink Rehabilitation Plan (MRP). Vehicles include:

2,640,220

1,254,105

627,053



Facility rehabilitation for high priority projects identified by Metrolink Rehabilitation Plan (MRP). Projects
include:

Lancaster crew base = $1,400,000 Metro request to ADD BACK IN per SCRRA's original scope dated Dec
2018 and Metro concurs with SCRRA's recommendation to fund 50% for the Lancaster crew based. Metro's
total funding is up to the $1,470,125.

Ground air system at Riverside, East Ventura, Moorpark and Lancaster = $3608;000 INCREASED TO $260,000
Cranes, hy-rail manlift at CMF = $550,000

Fencing, signage and striping for Pomona campus, CMF and Layover facilities = $260,000
Bachup-generator-ferMOC=-5280,000 TR

HVAC at MOW = $150,000

mﬁﬂmﬂm‘“ﬁ'a“'ees — 5'2 ; E,QBB

Procure stockpile critical facility repair materials for emergency response = $200,000 SCRRA ADDED
on 2/19/19:Integrated office HVAC, shop fire dampener, NOX and exh control sy at CMF $675,000;
Storage tank metering & warning system at CMF & EMF - Fuel, DEF, Storm water, Oil, etc. Additional
holding tanks for bulk antifreeze & hydraulic oil = $425,000; Storm water enclosures at CMF & EMF for
trash containers, h dous totes & containers = $175,000; Phase 1 switch gear replacement at CMF =
$200,000; Storage proof replacement at EMF = $200,000

1958 |REHAB ALL N/A Worn Low FACILITIES Facilities Rehabilitation Projects to be reviewed in year of expenditure to confirm priaritization. 3,095,000 1,470,125 1,470,125
Replace MOW vehicle removed from service due to total loss during 2107 and 2018.
0049 - 03 FL-FrtInr HYR - Total loss 2017 = $210,000
0250 - 08 Ford F-250 - Total Loss 2017 = $35,000
0253 - 08 Ford F-250 - Total Loss 2017 = $35,000
0235 - 08 Ford F-250 Signal - Total Loss 2018 = $53,000
MOW Total Loss vehicle 0243 - 08 Ford F-550 - Total Loss 2018 = $175,000
1959  REHAB ALL N/A Worn Low NON-REVENUE FLEET Replacement Vehicles to be reviewed in year of expenditure to confirm prioritization. 508,000 241,300 241,300
Perform production rail grinding with large rail mounted specialized equipment. The rail grinding included in
the rehabilitation budget is performed on a planned preventative maintenance basis and on all curves,
tangent track and turnouts plus grade crossings. The preventative maintenance grinding is-ypically
performed every year to maintain the rail profile. Good rail profile maintains the running surface of the rail
so that better contact with the train wheels is maintained. This removes conditions that may develop into
defective rails with speed restrictions or even broken rails. Grinding to a design profile also improves ride
quality, lowers noise and fuel cansumption. This grinding work can be done on all segments of the Metrolink
1979 |REHAB  |ALL N/A Worn High TRACK Rail Grinding FY20 system, 979,000 465,025 465,025
Conduct a systemwide rail lubrication study and provide funding for installing new lubricators systemwide,
Systemwide Lubrication rehabilitate existing lubricators, provide remote monitoring of lubricators for SCRRA staff to monitor
1981 ALL N/A Worn High TRACK Study & Implementation  |lubrication at the various locations, and maximize Metrolink's return on investment of Rail 543,400

Rehabilitation of current Maintenance-of-Way equipment. This is year 1 of as three year overhaul request
that will total 52,855,000 as identified in the MRP=This project will address the first $1,000,000 of overhaul
work that will be identified in the year of expenditure to confirm prioritization of the equipment listed below:
Brandt Road Railer

Tamper
DTS
Regulator
Overhaul current Ballast cars
specialized MOW Air Dumps
2019 |REHAB ALL N/A Worn Low NON-REVENUE FLEET |Equipment; Phase 1 Flat Cars 1,000,020 475,010 475,010
TOTAL FY 20 REHAB ROJECTS 84,775,715 53,009,025 29,192,597




