Attachment A
Existing Service Evaluation

Attached is a representative set of evaluation reports for Line 2. All line reports for the system can be
found at: https://www.metro.net/projects/nextgen/ . Click “Data and Analysis” to access line reports as
well as other data sources.



https://www.metro.net/projects/nextgen/

Line 2

Sunset Blvd
Local

LINE PERFORMANCE

Hours of Operation 2

B

Peak Frequency (in minutes) | 2
&7
T —

Number of daily passenger boardings
System Averages Tier Averages

Weekday 5,939 6,481
Saturday 5,046 5,402
Sunday 4,079 | 4,326

Productivity 2

Passengers per revenue hour
System Averages Tier Averages

Weekday 37.2 38.1
Saturday 34.6 35.9
Sunday 32.7 34.0

Farebox Recovery 2

Percent of operating cost recovered
through fares

System Averages Tier Averages
Weekday 21% 22%
Saturday 20% 20%

Sunday 18% 19%

Subsidy per Passenger Boarding

Difference of operating cost and
fare revenue per passenger
System Averages Tier Averages

Weekday $2.98 | $2.84
Saturday $3.23 | $3.10
Sunday  $3.50 | $3.36

Data Source: LA Metro APC Data (October 2017)
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LINE STATISTICS by Time Period and Segment
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PASSENGER BOARDINGS TRIPS
Early AM 112 95 261 93 52 49 662 7 10 11 12 11 10
AM Peak 153 402 1,501 485 224 133] 2,898 10 39 41 41 31 15 11
Midday 185 513 1,882 588 296 325| 3,789 16 39 45 45 34 23 45
PM Peak 182 871 1,861 555 246 387 4,102 11 49 49 49 34 21 49
Evening 73 315 579 171 99 1721 1,409 11 28 31 35 32 26 35
Owl 2 23 22 17 10 45 119 2 4 8 11 11 11 11
TOTAL 707 | 2,219| 6,106| 1,909 927 | 1,111] 12,979 57 169 185 193 153 106 193
Early AM 49 42 37 24 13 23 18.8 1,524 1,307 896 326 251 1541 4,458
AM Peak 78 24 19.3 119 32 51 713 955 3,980 3,650 1,362 597 380] 10,923
Midday 119 254 266 14.8 46 9.3 92.5 1,801 4,115 4,440 2,071 973 658| 14,058
PM Peak 10.1 333 26.7 177 4.5 86 101 1582 4863 5,098 1,859 861 5801 14,843
Evening 6 14.2 12.7 84 36 7.1 52 666| 2,293 2,057 855 492 3851 6,747
Owl 03 1.2 14 1.5 1.1 1.7 7.2 1 83 138 168 125 86 601
TOTAL 41.1| 102.2 90.5 56.7 18.2 34| 342.8] 6,528| 16,640 | 16,280 | 6,640 3,298 2,242| 51,629
Early AM 79.2 595 414 289 188 2141 2493 $980 $784 $630 $422 $243 $363| $3,423
AM Peak 1074 2723 1706 1049 332 342 722.6] $1446| $4096| $3015| $1.855 $528 $727($11,666
Midday 169.3 2749 189.1 113.7 46.2 60.1 853.4] $2230| $4261| $3882| $2204 $745| $1,315($14,638
PM Peak 1215 320.2 2027 1253 43 548| 867.6] $1770| $5346| $3969| $2,581 $718| $1.216$15,600
Evening 9 180 1158 85.8 50.1 65.1 595.9| $1,208| $2533| $2006| $1374 $672| $1,125| $8,918
Owl 4 179 166 259 203 222| 106.8 $59 $227 $238 $312 $236 $307] $1,380
TOTAL 580.5|1,124.9| 736.1| 484.5| 211.7| 257.9,395.60| $7,693 517,248 $13,739 | $8,748 | $3,143| $5,054|$55,625
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PASSENGER BOARDINGS PER REVENUE HOUR PASSENGERS MILES PER REVENUE HOUR
Early AM 227 228 70.1 384 4 215 35.2] 3083| 3133| 2408| 1346| 1975 676 237
AM Peak 196 168 776 40.7 70.1 263| 40.6] 1221 1659| 1887| 1143| 1868 751] 153.2
Midday 156 202 706 398 65 35.1 41| 1519| 1619 1666| 1402| 2136 711 152
PM Peak 179 262 69.7 313 55 45|  40.6 156 46| 1909| 1048| 1924 674 147
Evening 122 222 455 204 273 24.1 27.1| 1109| 1618| 1615| 1022| 1354 54| 129.6
Oowl 59 196 16.3 111 89 265 16.5 15 7071 1022| 109.7| 1116 502| 83.2
TOTAL 17.2| 21.7| 67.5| 33.6 50.8| 32.7| 37.9| 158.8| 162.8| 179.9 117| 180.7| 65.9| 150.6
PASSENGER BOARDINGS PER REVENUE MILE SUBSIDY PER BOARDING
Early AM 14 16 6.3 32 28 23 27| ($797)| (5748)| (S164)| ($3.76)| (53.89)| (56.63)] ($4.39)
AM Peak 14 15 83 46 6.8 39 4] ($867)| ($941)| (5123)| ($3.05)| (51.58)| ($468)]| ($3.25)
Midday 1.1 19 10 52 64 54 4.4] (511.27)| (5753) (5128)| (5297)| (51.74)| (5327)] ($3.08)
PM Peak 15 2.7 9.2 44 5.7 7. 4.7] (5895 | ($536)| (5135 | (8387)| (52.14)| (5236)] ($3.02)
Evening 0.7 17 5 2 2 26 24 (51577)| (5726)| (5268)| (57.26)| (5601)| (55.76)| ($5.55)
Oowl 05 13 13 07 05 2 1.1] (52874) | (59.10)| ($10.04) | (517.58) | (522.86)| ($6.05)[$10.82)
TOTAL 1.2 2 8.3 3.9 44 43 3.8[$10.10) | ($6.99)| ($1.47) | ($3.80) | ($2.61) | ($3.77)] ($3.51)
PASSENGER BOARDINGS PER TRIP FAREBOX RECOVERY (%)
Early AM 16 95 237 78 47 49| 55.2 89 94 323 17.2 16.7 105 15.1
AM Peak 153 103 366 138 72 89| 70.7 83 7.7 388 204 331 143 19.4
Midday 16 132 418 13.1 8.7 14.1 84.2 6.5 94 378 208 31 193] 20.2
PM Peak 165 178 38 13 72 184| 83.7 8 12.7 366 168 26.7 248| 20.5
Evening 66 13 187 49 3. 66| 403 47 97 225 9.7 15 119 123
Oowl 1 58 28 15 09 4.1 10.8 26 79 72 42 33 14 6.7
TOTAL 12.4| 13.1 33 2.9 6.1| 105| 67.2 7.2 10, 347 17 23 171 18.2
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Line 2 NEXTGEN
Sunset Blvd Bus St“dy

Saturday

LINE STATISTICS by Time Period and Segment
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PASSENGER BOARDINGS LS
Early AM 2 30 120 32 29 36 269 3 6 7 8 8 8
AM Peak 121 2591 1013 279 134 176 1,982 12 31 31 31 27 21 31
Midday 135 405 | 1454 460 235 299| 2,988 14 41 41 41 34 28 41
PM Peak 169 586| 1379 435 208 256| 3,033 13 37 37 37 31 24 37
Evening 61 227 610 177 116 205 1,396 13 25 28 32 32 31 32
Owl 2 28 28 23 14 30 125 2 4 8 11 11 11 11
TOTAL 510| 1,535| 4,604| 1,406 736| 1,002| 9,793 57 144 152 160 143 123 160
REVENUE HOURS PASSENGER MILES
Early AM 18 23 22 15 09 18| 106 302 462 452 210 158 135] 1,720
AM Peak 77 16.1 138 8 31 7.1 558| 1537 298| 2986 989 520 363| 9,382
Midday 99 25 229 139 47 108 87.2] 1280 3472| 3682| 1608 867 594| 11,503
PM Peak 9.1 229 20.7 118 4 89| 77.5| 1578| 3845| 4123| 1,540 779 536| 12,402
Evening 74 128 112 72 42 89| 517 631  1929| 1980 859 572 429] 6,399
Owl 03 12 14 15 1.1 17 7.3 6 92 152 134 92 61 536
TOTAL 36.2| 80.5| 722| 439| 18.1| 392 290| 5,334| 12,785| 13,375 | 5,341| 2,990 2,117| 41,941
REVENUE MILES OPERATING COST
Early AM 312 36.1 242 184 145 182 142.6] $369| $453|  $374| 262  $182| 298| $1,939
AM Peak 124 2134|1253 749 398 534| 630.8] $1533| $2934| $2169| $1275| $557| $1052| $9,519
Midday 1469 | 2826| 1657 98.7 526 715 8179 $1.891| $4264| $3359| $2027| $798| $1540($13,879
PM Peak 1368 | 2544| 1495 896 457 613 737.2] $1,751| $3883| $3036| $1,751| $685| $1,284[$12,390
Evening 1223|1652 101 739 564 7641 595 $1487| $2307| $1,754| $1181| $772| $1373| $8,873
Owl 39 175 162 253 199 216 1043  $58|  $229| $236| $308| $233|  $304| $1,369
TOTAL 565.1| 969.1| 581.9| 380.8| 228.7| 302.3[3,027.90| $7,089 514,070 $10,927 | $6,804 | $3,228| $5,851($47,969
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PASSENGER BOARDINGS PER REVENUE HOUR PASSENGERS MILES PER REVENUE HOUR
Early AM 12.3 13 539 216 31.1 195 254 1689 200 2032 142.3 1699 7341 162.6
AM Peak 15.7 16.1 735 348 431 248 35.5 199.2 185.1 2168 1233 167.5 512 168
Midday 13.7 16.2 634 33 50 278 343 1298 1388 160.5 1156 184.3 5511 1319
PM Peak 186 255 66.5 369 519 288 39.2 1735 167.6 198.7 1308 1945 603] 160.1
Evening 83 177 54.7 24.7 274 23.1 27 85.6 150.2 1776 119.7 1353 4821 123.9
Oowl 59 231 20.7 15 125 17.7 17.2 174 758 1121 87.2 823 357 739
TOTAL 14.1 19.1 63.8 32 40.7 25.6 33.8| 147.5| 1589, 1853| 121.6| 165.2 54| 144.6
PASSENGER BOARDINGS PER REVENUE MILE SUBSIDY PER BOARDING
Early AM 0.7 08 49 1.7 2 2 1.9] (51600) | ($14.32)| (52.34)| (5741 | ($550)| (5751)] ($6.43)
AM Peak 1 12 8.1 3.7 34 33 3.1 (511.89) | (51055)| (51.36)| (53.79)| (53.38)| ($5.19)] ($4.02)
Midday 09 14 88 47 45 42 3.7| (51323)| (5975)| (5153)| (8363)| (5262)| (5437)| ($3.86)
PM Peak 12 23 92 49 46 4.2 4.1 (5958)| (5585)| (5142)| (8325 (5251)| (5423)] ($3.31)
Evening 05 14 6 24 2.1 27 23] (52359)| (5939)| (5209)| ($589)| (5587)| (5592)] ($5.58)
Owl 05 16 17 09 0.7 14 1.2] (52844)| (5739)| ($7.64)| (51263)] ($1590)| ($9.36)[$10.17)
TOTAL 0.9 1.6 7.9 3.7 3.2 33 3.2[$13.12) | ($8.39) | ($1.59) | ($4.06) | ($3.61) | ($5.06) | ($4.12)
PASSENGER BOARDINGS PER TRIP FAREBOX RECOVERY (%)
Early AM 73 5 17.1 4 36 45 33.6 46 52 25 9.5 124 94 10.8
AM Peak 10.1 84 327 9 5 84 63.9 6.2 6.9 364 17.1 18.7 13.1 16.2
Midday 96 99 355 1.2 6.9 10.7 729 56 74 338 177 23 15.1 16.8
PM Peak 13 158 373 11.8 6.7 10.7 82 7.5 11.8 354 194 237 156 19.1
Evening 47 9.1 218 55 36 6.6 43.6 32 77 27.1 1.7 11.7 116 123
Oowl 1 7 35 2.1 1.3 2.7 114 2.7 96 93 58 47 7.7 71
TOTAL 8.9 10.7 30.3 8.8 5.1 8.1 61.2 5.6 8.5 329 16.1 17.8 134 15.9
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Line 2 NEXTGEN
Sunset Blvd Bus St“dy

Sunday

LINE STATISTICS by Time Period and Segment
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PASSENGER BOARDINGS TRIPS
Early AM 5 20 68 14 13 22 142 2 3 4 5 5 5
AM Peak 71 173 632 144 79 64| 1,163 9 18 18 18 17 12 18
Midday 107 269 1,291 339 181 1761 2,363 12 30 32 32 24 18 32
PM Peak 91 404 1,224 330 158 197 2,404 9 27 31 31 28 22 31
Evening 66 182 430 136 78 166| 1,058 11 22 25 29 29 29 29
Owl 1 18 21 15 11 43 109 2 4 8 11 11 11 11
TOTAL 341, 1,066, 3,666 978 520 668 | 7,239 45 104 118 126 114 97 126
REVENUE HOURS PASSENGER MILES
Early AM 1.1 14 1.1 09 06 1 6.1 135 234 259 119 88 68 903
AM Peak 6 84 8.1 45 1.8 39 32.7 894 1,697 1877 498 256 1871 5,411
Midday 85 16.2 18 10.3 33 6.6 62.9 1,307 2662 3,045 1,191 526 339] 9,069
PM Peak 6.1 15.2 178 9.5 38 75 59.9 9271 2,797 3,237 1,206 631 4311 9,230
Evening 6 109 99 6.2 39 78 44.7 622 1,341 1477 683 469 363| 4,953
Owl 03 1.2 13 1.5 1.1 1.7 7.2 4 57 102 170 130 87 550
TOTAL 28 53.3 56.2 32.9 14.5 28.5| 213.5| 3,890 8,788, 9,997, 3,867| 2,100 1,475| 30,115
REVENUE MILES OPERATING COST
Early AM 20.7 20.7 121 11.5 9 10.7 84.7, $241 $262 $188 $158 ST $1711 $1,131
AM Peak 954 1185 727 437 233 303 384 51,183 S$1,575| $1.271 $725 $326 $581| $5,662
Midday 124 2014 1294 784 344 46| 613.6] S1611| $2871| $2631| $1,533 $545 $954($10,145
PM Peak 28| 1857| 128| 745| 418| 557| s578.6] $1,183] $2674| $2600| $1424| se41| $1,109| $9,631
Evening 9.7 144.6 889 666 524 706 519.9 $1,193| $1985| $1,549| $1,039 $714| $1,230| $7,710
Owl 39 175 16.2 253 199 216| 104.3] $59 $225 $234 $309 $234 $305| $1,367
TOTAL 4336 | 688.4| 4473 300 180.8 235 2,285.10] $5,469| $9,592 | $8,473 | $5,188 | $2,572| $4,350($35,646
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PASSENGER BOARDINGS PER REVENUE HOUR PASSENGERS MILES PER REVENUE HOUR
Early AM 44 148 60.8 16.1 233 213 23.4| 1179| 1734 2312| 1374 158 653| 148.6
AM Peak 19 205 779 32 434 16.5 35.5| 1498| 201.1| 2314| 1108| 1408 483| 165.4
Midday 126 166 718 329 548 2638 37.6| 1543| 1642| 1693| 1155| 1594 515 144.3
PM Peak 149 266 689 348 416 262|  40.1 1515 184 1822 1271 165.9 574 154.1
Evening 1 16.7 436 218 20 212 23.7] 1038 123]  1496| 1096| 1203 463 110.7
Oowl 29 153 15.7 97 98 252 15.1 114 481 76.1 1103| 1153 51.1 76
TOTAL 12.2 20| 65.2 29.7 358 23.4| 33.9| 138.7| 1649| 1779| 117.4| 1448| 51.7| 1411
PASSENGER BOARDINGS PER REVENUE MILE SUBSIDY PER BOARDING
Early AM 02 1 56 12 14 2 1.7 (54744) | ($1233)] (51.98) | ($10.51)| ($7.76)| (56.98)] ($7.18)
AM Peak 07 15 87 33 34 2.1 3] (515.88)| ($832)| (5123)| (54.25)| ($335)] ($831)] ($4.09)
Midday 09 13 10 43 53 38 3.9] (514.28) | (59.89)| (51.20)| ($3.74)| (5223)| (5464 | ($3.51)
PM Peak 1 22 96 44 38 35 4.2 (51222)| (5584)| (51.34)| (8354)| ($3.28)| (5485)| ($3.23)
Evening 0.7 13 48 2 15 24 2| (51729) | ($10.12)| (5282)| (5686)| ($837)| ($6.63)] ($6.51)
owl 03 1 13 06 06 2 1] (557.85) | ($11.73)| (510.38) | (519.84)| ($2050) | (56.31)[($11.76)
TOTAL 0.8 1.5 8.2 3.3 29 2.8 3.2[$15.26) | ($8.22)| ($1.53) | ($4.52) | ($4.17) | ($5.73)] ($4.14)
PASSENGER BOARDINGS PER TRIP FAREBOX RECOVERY (%)
Early AM 25 6.7 17 28 26 44| 28.4 16 59 283 69 9.1 10.1 2.8
AM Peak 79 96 35.1 8 46 53 64.6 47 86 388 155 189 86 16
Midday 89 9 403 106 75 98 73.8 52 73 383 17.3 259 144 18.2
PM Peak 10.1 15 395 106 56 9l 775 6 18 36.7 18.1 192 139 19.5
Evening 6 83 172 47 27 57 36.5 43 72 216 102 85 105 10.7
Oowl 05 45 26 14 1 39 2.9 13 62 7 38 3.7 11 6.2
TOTAL 76, 103 31.1 7.8 46 69| 575 49 8.7 33.7 14.7 15.8 12 15.8
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EASTBOUND - WEEKDAY

WESTBOUND - WEEKDAY

\Tserver18\GIS\924 LAMetro NGBus\MXD\Service\Ridership\LA_Ridership\final\LA_Metro_2panel_Portrait_rdrshp EB_WB_wkdy.mxd

| e
Ly 0 Ly
X §—§ 60 X §—§ 60
> >
@"" EON @"" ES
R %, N %
/’9;(\ o"xx
o %, ) 4
c}’b@ 5@@
b?}\ b"}\
& o
S
bL$ 0 Avalon Avalon
§°° Blvd Blvd
S
RS S Bad, ¥ B3Z
o~ arbof‘ﬁ,,,, o~ arbOrﬁW
\E;‘ 'V 101 éz; 12
5 3
N </ N
- [ > - >
w w
101 ‘g g
—T 5 —T 1 5
LOS ANGELES = LOS ANGELES =
i B J,,'; H H c(n';
Q
<if
&
QO
S
& s &
3 N 3 3 e
3 @ (3 @
2 2
S S
2 2
\ N
CULVER CULVER
BEVERLY cITY BEVERLY CITy
H|L|_'s—14\ HILLISAid
N A
N O
N & N &
U U
« «
% %/%>
% %
2 %,
& Vs
73 73
% ?@‘\ %
4Q'\é%o
2
40 40
° o. DiegP Fwy ® ‘
DN SANTA MONICA san % SANTA MONICA
(¢} [* ]
[ [}
° L]
(] L ]
* °
° ®
o’ ®
& r Y

LINE 2

Sunset Blvd
ETMD

Daily Ridership

1,000 Gsoo @ 250

0 075 1.5
I I T N NN N |

Q Boardings
- Alightings

3 Miles .
€




EASTBOUND - SATURDAY
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