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Strategic Business Plan (SBP)
The current Authority Strategic Plan was approved in 2015. Over the last four years, significant changes have
taken place (i.e. SCORE) and the Strategic Plan needs to be updated.

Purpose of Strategic Business Plan:

» Update to the 2015 Strategic Plan

» Strengthen partnerships with Member Agencies by providing a shared vision on service levels, growth, and
financial sustainability

» Address need to maintain current infrastructure (State of Good Repair backlog) and build out towards
SCORE levels of service

» Address long-range view of fleet management plan and rolling stock needs, including emissions
technology, and cost elements/drivers resulting from Bundled Operations & Maintenance Contract

Rebranding Exploration
There is brand confusion that serves as a barrier to attracting riders.

Purpose of Rebranding Exploration:
» To work with a branding expert to explore the possibilities of a rebrand for the Authority
» To develop a comprehensive recommendation on a possible rebranding effort

Operational Effectiveness
The Operational Excellence Program (OpEx) was established by the CEO in May to improve fiscal sustainability.

Purpose of Operation Effectiveness (OpEx Program):

» To encourage employees to identify ideas to generate new revenue, reduce expenditures, and identify
process improvements

» To support the implementation of these innovative employee ideas
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Allocation by Member Agency

MEMBERAGENCY ~ METRO  OCTA RCTC SBCTA VCTC TOTAL
FORECASTEDSURPLUS |  4177585| 1649452 7229401 652775 265693 | 7468404
50% CARRYFORWARD 2088793  84726)  3LAI0|  326388| 132826 3734202

Use of the FY19 Forecasted Surplus would be administered by the Office of the CEO and
reported on a monthly basis to the Member Agency Advisory Committee.
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METROLINK MISSION

TO PROVIDE SAFE, EFFICIENT, DEPENDABLE AND ON-TIME
TRANSPORTATION SERVICE THAT OFFERS OUTSTANDING
CUSTOMER EXPERIENCE AND ENHANCES QUALITY OF LIFE.
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