KEY PERFORMANCE INDICATORS

JUNE 2019

Attachment C

Crimes Against Persons, Property, and Society Average Emergency Response Times
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KEY PERFORMANCE INDICATORS
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Ratio of Stafﬁng Levels vs Vacant Assignments
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Jul-18 | Aug-18 | Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19|Mar-19| Apr-19 May-19 Jun-19

HLBPD 4 5 4 3 4 3 4 4 3 4 4 3
LASD| 416 | 237 | 253 | 248 | 183 | 170 | 174 | 104 | 115 194 | 225 | 216

MLAPD| 707 | 252 437 | 369 | 461 | 514 | 190 | 397 | 1,230 | 550 | 461 | 196

Grade Crossing Operation Locations June:

1.  Blue Line Stations (93)
2.  Expo Line Stations (147)
3.  Gold Line Stations (175)




KEY PERFORMANCE INDICATORS

JULY 2019

Attachment C

Crimes Against Persons, Property, and Society Avel'age Emel‘gencz Reseonse Times
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Ratio of Stafﬁng Levels vs Vacant Assignments

N N\ N Y \ N N Y S N
W SRR RN W o R SR > W 0 RN o BN > BN RN o SRR W (O W
\ .,J\ e ‘a\ 6’ AW N q‘ o .\\ ’L\ ,5\ % R B b\ A A q’\ q\ o \ ‘L\ \ e \ 6’\ 1\ $\ 9\ o ¥ \

ES

53

x

ES

I %Vacant
W% Staffed

x

ES

ES

ES

100%
90!
80
70
60"
50!
40
30
20
10%

o

Ratio of Proactive vs Dispatched Activity Grade Crossing Operations
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Grade Crossing Operation Locations July:

1.  Blue Line Stations (68)
2.  Expo Line Stations (45)
3.  Gold Line Stations (245)




