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A. RECEIVE AND FILE Project Status Update:

1. Initial Operating Segments (10S) analysis;
2. Planning process and delivery schedule; and

3. Public-Private Partnership (P3) delivery procurement
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Initial Operating Segments(lO\S)

1OS 1: 1-105/Green Line to Pioneer |OS 2: Slauson to Pioneer
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West Santa Ana Branch (WSAB)
Initial Operating Segment (10S) Option
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Plannmg Process and Dellvery Schedule
Overwew \\

~

» Technical Environmental analysis (Draft EIR/EIS) and engineering work
continues for the entire project and the 10S segments

> Staff is actively coordinating with Union Pacific Railroad (UP) and Ports of
LA/LB Union Pacific Railroad (UP)

o Timely agreement with UP on desigh and ROW is critical to meeting project
schedule and has cost implications

» Key environmental clearance milestone dates:

*  Draft EIS/EIR Release: December 2020
*  Board Selects Locally Preferred Alternative: April 2021
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