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C om pleting the RegionalC onnectorP roject

B oard StaffB riefing,M ay 2019

C onstruction C om m ittee,Item 30



 Integration ofthe M etro Gold,E (Expo) and A (B lue) lines is
com plex and requires extensive w ork during nexttw o years.

 A Gold L ine service interruption is required atthe L ittle
Tokyo/A rts D istrictstation to dem olish and constructthe new
station,testthe system s and conducttrialruns.

 The tem porary bus shuttle service (bus bridge) w illoccur
betw een U nion Station,L ittle Tokyo/A rts D istrictand P ico/A liso
stations.

 This program has been a collaborative effortbetw een P rogram
M anagem ent,O perations and C om m unications
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The RegionalC onnectorP rojectis on schedule for
com pletion in 2022



W hen the new railservice opens,the Gold L ine w ill
be reconfigured into tw o independentlines

O ld station

N ew station



C onstruction and RailA ctivation schedules have been
coordinated to com plete the w ork as early as possible
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A ctivity
C Y2020 C Y2021 C Y2022

Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4

P ublic outreach

A lignm entC onstruction

C onstruction/A ctivation

W ye C onstruction/Test

RailA ctivation:
•S ystem Testing
•Training
•P re-revenue operations
•S afety certifications

Revenue Service

22 m onths

17 m onths

5 m onths

B us B ridge (Union S tation to P ico/A liso)



Extensive underground infrastructure w ork w ill
follow the dem olition ofthe existing station
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W ye & Fan P lant

Ram p Replacem ent

U tility Relocation

D em o Existing S tation

1stS tTrench/P ortal

N ew L ittle Tokyo A rts
D istrictS tation

N ew U nderground
Guidew ay



Follow ing construction and testing,significant
w ork rem ains to activate the system

 Tie-in ofnew construction w ith existing legacy system s A
L ine (B lue),Gold & E (Expo) L ine,associated system s
testing and system -w ide signage updates

 Training ofover400 operations and outside em ergency
response personnelfor the new RegionalC onnector
project.

 Run sim ulated revenue service schedules.

 C om ply w ith C P U C S ystem S afety C ertification P lan.
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 Early outreach has begun w ith L ittle Tokyo leadership,the
A rts D istrictand B oyle H eights com m unities.

 B us bridge service plan w illbe guided by 2016 shoo-fly
experience and 2019 A L ine experiences.

 P lanned public outreach activities calendaryear2020:

 B riefElected officials,institutions and C B O s – Q uarter1-2

 D irectcustom ercom m unication and m edia – Q uarter3-4

 C ontinuous com m unication and P S A s during 22 m onth closure
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C om m unity outreach in preparation forthe W inter
2020 service interruption is underw ay



O perations P lan D evelopm ent
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Three prim ary service scenarios being evaluated:
• L ong B each – A zusa,Santa M onica – A tlantic
• L ong B each – A tlantic,Santa M onica – A zusa
• L ong B each – A tlantic,L ong B each – A zusa,Expo – A tlantic,Expo -

A zusa

C riteria forscenario screening include:
• O perability (currently sim ulating service scenarios)
• Travelpatterns to/from each segm ent
• N etw ork sim plicity
• H eadw ay consistency
• O n Tim e P erform ance
• Train m inutes ofsignaldelay
• P eak vehicle requirem ent
• Revenue vehicle hours
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