KEY PERFORMANCE INDICATORS
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Ratio of Staffing Levels vs Vacant Assignments
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Ratio of Proactive vs Dispatched Activity Grade Crossing Operations
100%
91% 91% 90% 91% 90% 600 E—
90% 87%
500
80% R
400 —
70% |
60% 300 — —
50% 4 200 —
0% M Proactive 100
H Dispatched
30% 0
20% Ju-19  Aug-19  Sep-19  Oct-19  Now-19  Dec-19
10% %% 5% 9% 10% 9% 10% JuH19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19
HLBPD 3 3 2 4 1 4
0%
LD 193 26 204 154 105 181
ELAPD, 162 29 163 21 33 m

Grade Crossing Operation Locations December:

1.  Blue Line Stations (116)
2. Expo Line Stations (169)
3.  Gold Line Stations (179)




