
 

PROCUREMENT SUMMARY 
 

WASTE MANAGEMENT SERVICES/ 
OP1484230003367 AND OP1484240003367 

 
1. Contract Number:  A: OP1484230003367 (North Region) 

                                 B: OP1484240003367 (South Region) 
                                  

2. Recommended Vendor:  A: American Reclamation, Inc. (North Region) 
                                          B: American Reclamation, Inc. (South Region)                                          
 

3. Type of Procurement  (check one):  RFP    IFB   IFB–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:   

 A. Issued: June 14, 2019 

 B. Advertised/Publicized:  June 18, 2019 

 C. Pre-Proposal/Pre-Bid Conference:  June 27, 2019 

 D. Proposals/Bids Due:  July 31, 2019 

 E. Pre-Qualification Completed: December 5, 2019 

 F. Conflict of Interest Form Submitted to Ethics: December 2, 2019 

 G. Protest Period End Date: February 24, 2020 

5. Solicitations Picked up/Downloaded: 19 Proposals Received: North Region:  2  
Proposals Received: South Region: 2                                                       

6. Contract Administrator:   
Rommel Hilario 

Telephone Number:   
(213) 922-4654 

7. Project Manager:  
Alberto Garcia  

Telephone Number:   
(213) 922-6760 

 
 

A.  Procurement Background 
 

This Board Action is to approve the award of Contracts OP1484230003367 (North 
Region) and OP1484240003367 (South Region) to American Reclamation, Inc. to 
provide waste management services at various Metro facilities. Services include, but 
are not limited to, providing trash and recycling bins of various sizes, servicing trash 
and recycling bins at various frequencies and provide detailed reporting of trash and 
recycling efforts and activities. Board approval of contract awards are subject to 
resolution of any properly submitted protest. 
 
On June 14, 2019, Request for Proposal (RFP) No. OP62840 was issued as a 
competitive procurement in accordance with Metro’s Acquisition Policy. The 
proposed contract type is indefinitely quantity/delivery.  
 
Two amendments were issued during the solicitation phase of this RFP: 
 

• Amendment No. 1, issued on June 28, 2019, revised the Schedule of 
Quantities and Prices for the North and South Regions and List of Service 
Locations – South Region; and provided copies of the pre-bid conference 
material including sign-in sheets and the planholders’ list;  
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• Amendment No. 2, issued on July 17, 2019, extended the proposal due date. 
 
A Pre-Proposal Conference was held on June 27, 2019. A total of six participants 
attended representing four firms. There were 32 questions received and responses 
were provided prior to the proposal due date. 
 
A total of two proposals each were received for the North and the South Regions, 
and are listed below in alphabetical order: 
 
North Region 
 
1. American Reclamation 
2.  Consolidated Disposal Services, LLC DBA Republic Services 
 
South Region 

 
1. American Reclamation 
2.  Consolidated Disposal Services, LLC DBA Republic Services 
 

 
B.  Evaluation of Proposals 

 
The Proposal Evaluation Team (PET), consisting of staff from Environmental 
Services, General Services, and Facility Maintenance departments, was convened 
and conducted a comprehensive evaluation of the proposals received.  
 
Proposals were evaluated based on the following evaluation criteria stated in the 
RFP: 
 
Phase I – Minimum Qualification Evaluation: This is a pass/fail criteria. The 

evaluation focused on the experience of the Prime Contractor in providing integrated 

waste management services. Further, state issued licenses, certifications and 

permits were validated.  Firms that pass each Minimum Qualification shall be 

considered within the competitive range for further evaluation. 

Phase II – Technical Evaluation: Technical proposals were evaluated in accordance 

with the following evaluation criteria and associated weights: 

• Price         30% 

• Workplan        45% 

• Degree of Skills – Firm and Personnel Experience  25% 
 
The evaluation criteria are appropriate and consistent with criteria developed for 
similar waste management services procurements.  
 



 

   

The PET reconvened and determined that all proposals passed the Phase I 
evaluation and were within the competitive range. The proposers were therefore 
invited to make oral presentations on September 13, 2019. The firms’ project 
managers and key team members had an opportunity to present each team’s 
qualifications and respond to the PET’s questions. 
 
In general, each team’s presentation described the composition of the team and the 
roles and responsibilities of each team member; explained the proposed staffing for 
the North and South regions as well as the basis of work assignments at each 
division/facility in relation to Statement of Work requirements. Further, the teams 
were asked to discuss that specific type of equipment proposed to be dedicated to 
the contract and procedures for hauling and recycling of waste.  
 
Summary of Firms within the Competitive Range 
 
American Reclamation, Inc. 
 
American Reclamation, Inc. (American Reclamation) is a full service, solid waste 
hauling company that specializes in waste collection, disposal, and recycling and 
diversion program. It also conducts on-site waste audits and establishes recycling 
programs for its clients. American Reclamation is a family-owned and operated 
business which has been in the waste hauling industry since 1945. Existing clientele 
include the Department of Public Works of the Cities of El Monte, Glendale, 
Burbank, Pasadena, Santa Monica and the unincorporated cities of the Los Angeles 
County, Los Angeles Unified School District, Bureau of Street Services of the City of 
Los Angeles, California Department of Transportation, Mt. San Antonio Community 
College, Montebello Unified School District. 
 
Consolidated Disposal Services, LLC dba Republic Services 
 
Consolidated Disposal Services, LLC dba Republic Services, Inc. (Republic) is 
located in Long Beach, California. It has been in business for over 50 years 
providing solid waste collection, recycling, and disposal services. Republic provides 
services to 2,700 municipalities nationwide, including 50 communities across 
Southern California. Customers consist of residential and commercial clients 
including single and multi-family unit residences, small business, healthcare 
facilities, retail establishments and construction sites. Republic is Metro’s current 
provider for waste management services.  
 
The following is a summary of the final scores:  
 
 
 
 
 
 



 

   

North Region 
 

1 FIRM 
Average  

Score 
Factor  
Weight 

Weighted  
Average  

Score Rank 

2 AMERICAN RECLAMATION 
 

 
  

3 Price 100.0 30% 30.0 
 

4 Workplan 82.7 45% 37.2 
 

5 
Degree of Skills – Firm and 
Personnel Experience 86.8 25% 21.7 

 

6 Total 
 

100.00% 88.9 1 

7 

CONSOLIDATED DISPOSAL 
SERVICES, LLC DBA 
REPUBLIC SERVICES 

 

 

  

8 Price 86.7 30% 26.0 
 

9 Workplan 75.8 45% 
 

34.1 
 

 

10 
Degree of Skills – Firm and 
Personnel Experience 76.4 25% 19.1 

 

11 Total 
 

100.00% 79.2 2 

 
South Region 
 

1 FIRM 
Average  

Score 
Factor  
Weight 

Weighted  
Average  

Score Rank 

2 AMERICAN RECLAMATION 
 

 
  

3 Price 100.0 30% 30.0 
 

4 Workplan 82.7 45% 
 

37.2 
 

 

5 
Degree of Skills – Firm and 
Personnel Experience 86.8 25% 21.7 

 

6 Total 
 

100.00% 88.9 1 

7 

CONSOLIDATED DISPOSAL 
SERVICES, LLC DBA 
REPUBLIC SERVICES 

 

 

  

8 Price 93.3 30% 28.0 
 



 

   

9 Workplan 75.8 45% 34.1 
 

10 
Degree of Skills – Firm and 
Personnel Experience 76.4 25% 19.1 

 

11 Total 
 

100.00% 81.2 2 

 
 

C.  Cost/Price Analysis 
 
North Region 
 
The recommended price has been determined to be fair and reasonable based upon 
adequate competition, an independent cost estimate (ICE), fact finding, cost analysis, 
and technical evaluation. The ICE is 13% lower than the recommended award amount 
due to new environmental laws and restrictions and current recycling marketing 
conditions which differed from the existing historical pricing used to develop Metro’s 
ICE, thus resulting in a higher recommended price. 
 

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
American Reclamation 
 

$5,475,796 $4,769,058 $5,475,796 

Consolidated Disposal 
Services, LLC dba 
Republic Services 

$6,234,293 
  

 
 
South Region 
 
The recommended price has been determined to be fair and reasonable based upon 
adequate competition, an independent cost estimate, fact finding, cost analysis, and 
technical evaluation. The ICE is 20% lower than the award amount due to new 
environmental laws and restrictions and current recycling marketing conditions which 
differed from the existing historical pricing used to develop Metro’s ICE, thus resulting 
in a higher recommended price. 
 

 BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
American Reclamation 
 

$4,649,889.38 $3,640,214.67 $4,544,022 

Consolidated Disposal 
Services, LLC dba 
Republic Services 

$4,962,276.61 
  

  
 



 

   

D.  Background on Recommended Contractor 
 

The recommended firm, American Reclamation, Inc. (American Reclamation), is 
headquartered in Los Angeles, CA. It is a full-service solid waste collection and 
recycling company that has been providing quality service in the greater Los 
Angeles area for over 50 years. American Reclamation runs a fleet of CNG-powered 
front-loading refuse collection, roll-off and long-haul flatbed trucks. In addition, it 
owns and operates a 4-acre major recycling facility located near the 5 and 134 
freeway interchange. The facility, which diverts over 180,000 tons from the landfill 
each year, includes a buy-back recycling center, receipt and processing of haul 
loads and construction and demolition debris, recycling of commercial sector 
materials and e-Waste drop-off.  
 
American Reclamation was Metro’s waste collection and recycling provider during 
July 2002 through February 2013, and their performance was satisfactory. 


