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ICS 201 Briefing

Operations

* Continue to monitor ridership and operations staffing to plan for and implement service reduction strategies.

Human Resources

* Manage leave processes, periodically revaluating and updating documentation based on public health and safety orders and recently released aid
packages for employee leave.

* Maintain leave processes to limit the number of employees in Metro non-operations facilities, identifying telecommute opportunities and schedules
to consider employee requests and the needs of the agency to comply with social distancing orders.

Safety

* Develop, review and revise internal safety protocols for reporting suspected and confirmed cases, and screening procedures for vendors and
contractors conducting business at Metro sites.

Communications

* Continue to provide risk communications and daily event updates to employees and LAUS complex stakeholders through a Daily email brief.

Logistics
* Maintain and continue to increase inventory of protective equipment; masks, gloves, hand sanitizer and other identified supplies to maintain
Metro daily operations, for a minimum 6-month supply level.
* Develop an inventory conservation plan for resources in short supply and high demand, to prolong current supply availability.

Emergency Management

* Implement essential worker only Metro access and alternate transportation services for public essential trips, based on health order.




COVID-19 Confirmed & Potential Cases
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COVID-19 Confirmed & Potential Cases
by Metro Site
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@ SALUS LA METRO COVID-19 DASHBOARD
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Internal Process
for Managing

COVID-19 Cases

The immediate Supervisor/Project Manager receives information from an employee/contractor suspecting he/she may have
influenza or COVID-19. Perform screening for symptoms below.

Do not visit the person if this can be avoided — manage the process over the phone. If notified in person, maintain social dis-
tance. Inform the individual to contact their healthcare provider if any of the below symptoms are present.

FLOW CHART 1.

Perform screening by asking the following:

Inform employee contact
healthcare provider if not yet con-
tacted.
Complete COV-1 (Influenza No-
tification Form) &
(Contact List). Submit to
safetydepti@metro.net! immedi-
ately.
Notify everyone on COV-2

r2 until employ
condition is diagnosed.

Fadilitate cleanup of employee's
workstation /area visited within last 4
days:

* Divisions/Locations email
FMTroubleDesk@metro.net to
schedule .

USG occupants call General Ser-
vices* to schedule.

For Non-Metro Facilities, request
building owner to perform clean-
ing, see COV-3 (Contract List for
Cleaning Services) & COV-4
(Cleaning/Disinfecting

dure)

Notify safetydept@metro.net!
when cleaning is completed.

Fever?
Discomfort/difficulty in breathin
Dry persistent cough?
Chest pain?
Bluish lips/tace?
OR
Has a scheduled COVID-19 test?

Yes -t NO -toall

any of abave of above

Follow up with employee to find
out their condition.

If COVID-19 test was rmed,
notify pe

-quarantine’ for 14 days (per
County Health Order) from their
last date worked.

If test was not conducted, notify
personnel on COV-2 to continue
self-monitor? for 14 days.

If test results are positi

ately email to safetyde

Employees on COV-2 must remain
self-quarantined’ for 14 days from
last date worked.

Inform all personnel at the location
(include Contractors) of the affected
employee’s confirmed ve while
maintaining confidential

Must use COV.5 (Exposure Memo
Template)

Unlikely to be COVID-19:

e Advise employee to contact
health care provider if other
symptoms get worse or if new

st results are negative, em-
ployee should follow healthcare
provider's directions.
If returning to work, the employ-
ee must provide a medical re-
lease.
Notify everyone on COV-2 of neg-
ative results and they can return
to work if experiencing no symp-
toms.

When employee returns to
work, he/she must provide a
medical release.




