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ICS 201 Briefing 
Operations 

•Continue to monitor ridership and operations staffing to plan for and implement service reduction strategies.

Human Resources

•Manage leave processes, periodically revaluating and updating documentation based on public health and safety orders and recently released aid 
packages for employee leave.

•Maintain leave processes to limit the number of employees in Metro non‐operations facilities, identifying telecommute opportunities and schedules 
to consider employee requests and the needs of the agency to comply with social distancing orders.

Safety 

•Develop, review and revise internal safety protocols for reporting suspected and confirmed cases, and screening procedures for vendors and 
contractors conducting business at Metro sites.

Communications 

•Continue to provide risk communications and daily event updates to employees and LAUS complex stakeholders through a Daily email brief. 

Logistics 

•Maintain and continue to increase inventory of protective equipment; masks, gloves, hand sanitizer and other identified supplies to maintain 
Metro daily operations, for a minimum 6‐month supply level.

•Develop an inventory conservation plan for resources in short supply and high demand, to prolong current supply availability.

Emergency Management

• Implement essential worker only Metro access and alternate transportation services for public essential trips, based on health order.
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