First Last Mile Plan
Purple Line Extension Sections 2&3

Planning and Programming Committee
May 20, 2020



Recommendation

CONSIDER:

A. ADOPTING First/Last Mile
Plan for Purple Line
Extension Sections 2&3

B. DIRECTING staff to return
to the Board with
implementation
recommendations
following completion of
the First/Last Mile
Guidelines
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Background

First/Last Mile (FLM) Plans

e Section 2 Stations:
0 Wilshire/Rodeo

0 Century City/
Constellation

e Section 3 Stations:

0 Westwood/UCLA
0 Westwood/VA Hospital
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First/Last Mile Methodology and Process
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Participatory Process

D Metro

Coordinated with large
institutional stakeholders
(UCLA and the Veterans
Affairs hospital) along with
jurisdictions

Developed with
community inputs at
various touchpoints
throughout the planning



Community Engagement Highlights

Engagement on overall Plan

e 7 public pop-up events

 Walk audits with 66 participants
e 21 stakeholder interviews

e 443 survey responses

Additional Westwood/UCLA focus

e Survey on preliminary project list
e 12 responses
e 45 comments

e 4 presentations/discussions with
Neighborhood Councils, BID
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First/Last Mile Plan Results

e The Plan resulted in project lists with pedestrian
and bicycle improvements for each station area.

 Program of potential investments
e Full plan: $80.5 M
e Subset of priority projects to be reported in
upcoming item
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