
COVID-19 Loss and Mitigation

May 28, 2020
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Item #13 – Continuing Resolution for FY2021 Budget
Item #39 – CARES Act Allocations
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• CO VID-19 Im pacttoM etro
 BoardingandFareR evenueDecline
 S alesT ax U pdate
 R evenueL ossIm pacttoM etroP rogram s

• FederalCAR ES ActS tim ulus
 T im eline,Eligibility,R eim bursem entP rocess
 AllocationofCAR ES Act

• M itigation
 CO VID-19 CoreFunctionstoContinue
 CEO CallforActiontoR educeExpense
 BeyondCO VID-19 S trategies:M etroM obility & Affordability P lan(M etroM AP )

• N extS tep

Agenda
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• S inceM arch20th S afe-at-Hom eorder,M etrolost70% w eekly boarding
• Farerevenuelost95% inthelast2 w eeksofM arch;fareperboarding

has fallen from  69₵/boarding to 9₵/boarding
• R ecovery isanticipated tostartgradually inQ 1 ofFY21,andm ay take

upto2 yearstoreturntopre-CO VID level

Metro Systemwide Boarding and Fare

-

20

40

60

80

100

120

FY20 Q 1 FY20 Q 2 FY20 Q 3 FY20 Q 4 FY21 Q 1
Est.

FY21 Q 2
Est.

FY21 Q 3
Est.

FY21 Q 4
Est.

M
ill

io
n

s

Q uarterly Boarding

P re-CO VID T rend FY20 ActualtoFY21 Estim ated

0

10

20

30

40

50

60

70

80

FY20 Q 1 FY20 Q 2 FY20 Q 3 FY20 Q 4 FY21 Q 1
Est.

FY21 Q 2
Est.

FY21 Q 3
Est.

FY21 Q 4
Est.

M
ill

io
n

s

Q uarterly FareR evenues

P re-CO VID T rend FY20 ActualtoFY21 Estim ated



4

Change in Key Economic Indicators

• S incethelastBoardR eportonM etro’sfinancialprojectionsforFY21,theentire
econom icpicturehasturnedupsidedow nw ithunprecedented speed

Ec onom ic Ind ic ator End ofJanu ary P re-C O VID C u rrent

Unemployment Rate lHistoric Lows lHistoric Increases

Economic Output lModerate and Steady lDramatically Reduced

Wage Growth lModest lLayoffs and Furloughs

Political/Geopolitical Unrest lTrade, Coronavirus lGlobal Pandemic

Interest Rate Yield Curve lInverted lMostly Flat



% oftotal FY20-Q 3 FY20-Q 4 FY21-Q 1 FY21-Q 2 FY21-Q 3

General Retail 27.18%

ApparelS tores 5.78% -20% -60% -55% -30% 0%

Departm entS tores 7.43% -20% -40% -30% -20% 10%

Furniture/Appliance 3.55% -20% -60% -55% -30% 0%

DrugS tores 1.26% 10% -10% -10% 0% 0%

R ecreationP roducts 0.68% -20% -60% -55% -30% 0%

Florist/N ursery 0.33% 0% -25% -15% -5% 5%

M iscellaneousR etail 8.15% 0% -10% -5% 0% 5%

Food Products 20.01%

R estaurants 14.85% -25% -80% -60% -30% 0%

FoodM arkets 3.94% 5% 0% 0% 0% 0%

L iquorS tores 0.65% -3% -20% -20% -10% 0%

FoodP rocessingEqp 0.57% -5% -30% -20% -20% 0%

Transportation 19.15%

AutoP arts/R epair 2.51% -5% -30% -20% -10% 5%

AutoS ales-N ew 7.91% -15% -60% -55% -40% 0%

AutoS ales-U sed 1.31% -15% -60% -55% -40% 0%

S erviceS tations 6.86% -15% -40% -25% -10% 5%

M isc.VehicleS ales 0.57% -15% -60% -50% -30% 0%

Construction 8.35%

Bldg.M atls-W hsle 5.11% 0% -20% -10% -5% 5%

Bldg.M atls-R etail 3.24% 0% -20% -10% -5% 5%

Business To Business 20.62%

O fficeEquipm ent 3.34% -5% -40% -30% -20% 0%

ElectronicEquipm ent 1.05% -5% -40% -30% -20% 0%

BusinessS ervices 1.74% -5% -40% -30% -20% 0%

Energy S ales 1.17% -20% -40% -30% -20% 0%

Chem icalP roducts 0.78% -5% -40% -30% -20% 0%

HeavyIndustry 3.56% -5% -30% -20% -10% 5%

L ightIndustry 4.37% -5% -40% -30% -20% 0%

L easing 4.34% 0% -30% -20% -10% 5%

Biotechnology 0.04% 0% -20% -20% -10% 5%

I.T .Infrastructure 0.12% 0% -20% -20% -10% 5%

GreenEnergy 0.10% 0% -40% -30% -20% 0%

Miscellaneous 2.61%

Health& Governm ent 1.62% 0% -20% -20% -10% 0%

M iscellaneousO ther 0.99% -10% -30% -30% -10% 0%
5

Economic Sector Analysis

• L A Countytaxablesalesw erebroken
dow nintoeconom icsectorsand
percentageofrevenue,

• W econsultedeconom icforecastsand
CensusBureau datatoprojectlossesby
sectorby quarter

• T hebiggestexpecteddeclinesarein
restaurants,follow edby apparel,
furnitureandappliances,andautosales
andservicestations

• W eassum edtw oquartersofsevere
contractionandthreequartersof
gradualrecovery

Apparel Stores 5.78% -20% -60% -55% -30% 0%

Department Stores 7.43% -20% -40% -30% -20% 10%

Furniture/Appliance 3.55% -20% -60% -55% -30% 0%

Auto Sales - New 7.91% -15% -60% -55% -40% 0%

Auto Sales - Used 1.31% -15% -60% -55% -40% 0%

Service Stations 6.86% -15% -40% -25% -10% 5%

Restaurants 14.85% -25% -80% -60% -30% 0%
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Sales Tax Losses by Quarter
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Sales Tax Revenue Losses: Covid-19 Scenarios

• T hesix-quarterlossshow sthetotallossstartinginJanuary 2020
• T hetw ofiscalyearlossism oderated by over-budgetsalestax revenuesinthefirsttw oquartersofFY20
• M etrosalestax revenuesareprojectedtodecline$1.2B com paredtobudgetand$1.5B com paredtorecent

trend duetoCovid-19
• T hisrepresentsa20% declineoverthe6 quarters,w itham ajority ofthedecreasesinFY20 Q 4 and FY21 Q 1

Covid-19 Sales Tax Revenue Loss Projections Compared to FY20 Adopted Budget and FY21 Funding Marks

Estim ateIncludingP ropA,P ropC,M easR ,M easM ,T DA,S T A/S B1 S T A andS B1 S GR

Six Quarters (Jan 2020 - Jun 2021) Two Fiscal Years (FY 2020 - FY 2021)

Summary ($Millions) FY20 (Q3+Q4) FY21 6-Qtr Loss FY20 FY21 2-Yr Loss

T P re-CovidR evenueT rend $ 2,259 $ 4,524 $ 4,409 $ 4,524

B FY20 Budget/FY21 FundingM arks 2,165 4,309 4,174 4,309

L Covid-19 L ow L ossR evenueEstim ate 1,715 3,925 3,865 3,925

L-B L ow L ossFrom Budget (450) (383) (833) (309) (383) (692)

L-T L ow L ossFrom T rend (544) (598) (1,142) (544) (598) (1,142)

M Covid-19 M edium L ossR evenueEstim ate 1,715 3,825 3,865 3,825

M-B M edium L ossFrom Budget (451) (484) (935) (310) (484) (794)

M-T M edium L ossFrom T rend (544) (699) (1,243) (544) (699) (1,243)

H Covid-19 HighL ossR evenueEstim ate 1,588 3,685 3,738 3,685

H-B HighL ossFrom Budget (577) (624) (1,201) (436) (624) (1,060)

H-T HighL ossFrom T rend (671) (839) (1,510) (671) (839) (1,510)



Combined Revenue Losses in Covid-19 Scenarios

COVID-19 Two Year

Loss to Budget

(Amount in Millions) (1) Sales Tax

Fare

Revenue

Toll

Revenue

Other System

Generated

Revenues (2)

Total

Preliminary

Loss(3)

High (1,060.0)$ (197.3)$ (25.0)$ (159.8)$ (1,442.1)$

M edium (794.0)$ (147.8)$ (25.0)$ (119.7)$ (1,086.5)$

L ow (692.0)$ (128.8)$ (25.0)$ (104.3)$ (950.1)$
(1)R evenuelossascom paredto FY20 BudgetandFY21 projectedbudget.
(2)O therS ystem GeneratedR evenuesincludeAdvertising,P arking,Bike,HO V fines,GreenFund

andCarbonCredit
(3)T otallossisavery prelim inary estim ateasM etro continuesto review

8
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Revenue Loss Impact to Metro Programs

COVID-19 Two Year Loss to Budget

(Amount in Millions) Sales Tax

Fare

Revenue

Toll

Revenue

Other System

Generated

Revenues

Total

Preliminary

Loss

1 M etro BusO peratingandS tateofGoodR epair (198.8)$ (141.7)$ (0.3)$ (38.9)$ (379.7)$

2 M etro R ailO peratingandS tateofGoodR epair (194.7) (55.6)$ - (3.9) (254.2)

3 AdditionalCO VID CostandO therO peratingExpenses (361.8)

4 Metro Bus and Rail Subtotal (393.5) (197.3) (0.3) (42.8) (995.8)

5

6 R egionalActivities

7 R egionalFacility andHubM aintenance (3.5) - (5.9) (9.4)

8 R egionalT AP andFareS ubsidies (9.9) - (0.1) (10.0)

9 R egionalR ailInfrastructure (12.1) - - (12.1)

10 P lanning,Bike,P arkingandO thers (37.8) - (47.3) (85.1)

11 CongestionM anagem entandCom m uteS ervices (10.1) (24.7) (32.9) (67.6)

12 Subtotal Regional (73.4) (24.7) (86.2) (184.2)

13 Subtotal Metro and Regional Activities (466.9) (197.3) (25.0) (129.0) (1,180.0)

14

15 Regional Transit Other Agencies (123.6) - - (123.6)

16

17 L ocalR eturn (176.7) - - (176.7)

18

19 InfrastructureConstruction,Highw ay,R ailandO thers (292.8) - (30.8) (323.6)

20 Total (1,060.0)$ (197.3)$ (25.0)$ (159.8)$ (1,803.9)$
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Preliminary Impact of Revenue Loss

• Estim atedgapinfundingof$1.8Billionestim atedfrom the
com binedS alesT ax,FareR evenue,T ollR evenueandO peration
Expenses

• S alestaxlossestim atesassum earecovery startingby
S eptem ber2020

• Continuingtom onitorandm ay reviseestim atesasw ereceive
updatedinform ation

• Additionalandim m ediateliquidity riskisthesalestax deferral
aidingsm allbusinessesperGovernor’sS tateO rderonApril2nd,
a$200 m illionim pacttoM etro(CashFlow )



CARES Act

March 27 President signed CARES Act

April 2 FT A Apportionm entT ables

April 10 L A County Apportionm ents

April/May S takeholderreview ofallocations

May M etroBoardapprovalofFederalCAR ES Allocations

May S CAG S plitL etter

May/June M etro& M uniO peratorssubm itgrantapplications

August/

September

Grantapprovalprocess

September/

October

Begindraw ingdow nfunds

11



CARES Act states:

“Funds to prevent, prepare for, and respond to coronavirus”

“ Fundsprovidedunderthisheadingareavailablefortheoperating expenses of

transit agencies related to the response to a coronavirus publichealth

em ergency asdescribedinsection319 oftheP ublicHealthS erviceAct,including,

beginningonJanuary 20,2020,reimbursement for operating costs to

maintain service and lost revenue due to the coronavirus public health

emergency,includingthepurchaseofpersonalprotectiveequipm ent,andpaying

theadm inistrativeleaveofoperationspersonnelduetoreductionsinservice… ”

LA County Apportionment $1.068 B

12



Eligible Expenses

 T ransitoperations,capital& planningexpenseseligibleunder5307/5311

 O perationsCosts-operate,m aintain& m anageapublictransitsystem
 Ex.Driversalaries,fuel,pensionbenefits,self-insurance,P P E& cleaningsupplies

 CapitalCosts– purchasing,leasing,constructing,m aintaining,orrepairing
transitsystem facilities,rollingstock& equipm ent

 Adm inistrativeleaveforw orkersduetoreduced serviceorquarantine
 Authorizedabsencew ithoutlossofpay orreductioninleavetim e

 L ostrevenue – reim bursescostsnorm ally paid by localsourcesincluding
farerevenue

 P aratransitorCO VID-19 related charterservice– ex.m ealdelivery

13



Reimbursement

 R eim bursem entforeligibleexpenses
 IncurredonorafterJanuary 20,2020
 100% reim bursem entrate
 N otlim itedtocapital-operatingcostsalsoeligible

 S ubm iteligibleexpensesforreim bursem ent

 Follow currentfederalclaim sprocess

 Certaincostsm ustbesegregated (Ex.Adm inistrativeL eave)

 ContinuetrackingCO VID-19 im pactstoM etroandidentify gaps

 FEMA Funding
 R ecom m endsubm ittalofR equestForP ublicAssistanceinM ay 2020
 S pecialprocessrequiredforfundingtobeavailable60-90 days

14



CARES Allocation

$1.068
Billion

“… reimbursement for
operating costs to maintain

service and lost revenue due
to the coronavirus”

Allocate to maintain service
and lost revenues

 Maintain funding tom itigatereductioninCountyw ideS alesT ax

R evenuesforFY20 BudgetandFY21 P rojected

 Allocatesupplemental funding tom itigateadditionalrevenue

lossesandincreased costsrelated toCO VID-19

 Allocatefundingtoaddresssom eregionalneedstosupport
countyw idetransitim pacted by thelossinsalestaxesandother
revenues

15
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CARES Allocation

M aintain
Fu nd ing

S u pplem ental
Relief

TotalC A RES
A lloc ations

M u nic ipalO perators FY20 and FY21
sales tax losses

FY20 and FY21
sales tax losses

2X Sales Tax Losses

Tier2/S m allO perators ½ of one year sales tax
funding amounts

FY20 and FY21 sales tax
losses + ½ one year sales

tax funding amount

O therTransitO perators
Metrolink / Access

Estimated loss in
fare revenues

FY20 and FY21 sales tax
losses + estimated fare

revenue loss

Address regional needs to
support countywide transit
impacted by loss in sales tax

Partially maintain FY20 and FY21 sales tax
losses + other revenue

losses

“ … reimbursement for operating costs to maintain service and
lost revenue due to the coronavirus”



Summary of CARES Allocation Amounts
M u nic ipalO perators & M etro

FY20/FY21 L oss
S u pplem ental

C A RES
Total

A lloc ations

Municipal Operators 73.9$ $ 73.9 $ 147.9

Metro Bus 167.1 167.1 $ 334.2

Metro Rail 126.5 126.5 $ 252.9

Total Municipal Operators & Metro 367.5 367.5 735.0

O therTransitO perators
Small Operators 2.8 5.0 7.8
Tier 2 Operators 1.5 3.0 4.5
Metrolink 21.4 35.0 56.4

Access Services 25.2 8.3 33.5
Total Other Transit Operators 50.9 51.4 102.3

RegionalNeed s to su pportC ou ntywid e
Regional Facilites & Hubs 9.4 9.4
Regional TAP & Fare Subsidies 10.0 10.0
Regional Rail Infrastructure 12.1 12.1

Planning, Bike Ops & Others 61.6 61.6

Congestion Management & Commute Services 67.7 67.7

Total Regional Countywide Transit Needs 160.8 - 160.8

D irec tA pportionm ents

North County 45.2

Metro 24.7

Total Direct Apportionments (North County/Metro) 69.9

C A RES Fu nd ing 1 , 068 . 0$

Totals may not add due to rounding
17



Stakeholders Concurrence

R eview edCAR ES allocationsw ithstakeholders
Concurrencefrom ourregionalpartners

M unicipalO perators

T ier2 O perators

S m allO perators

M etrolink

AccessS ervices

18



Mitigations and Continuing Strategies

CEO CallforAction:R educeExpenses
M etroM obility & Affordability P lan(M AP )

19



• CO VID-19 additionalExpense,P P E,Cleaning

• L egally requiredpaym ents

• Federalandstateregulatory requiredactivities

• BusandR ailO perations

• Key InfrastructureP rojects

• P rojectsunderexecutedconstructionorm anufacturingcontract

First Bucket: Work to Continue

• Deferfor3-6m onths

Second Bucket: All Other Projects and Programs
not specified in First Bucket are currently being
evaluated with the objective of staying on
Measure M Schedule

CEO Call to Action: Reduce Expense

20



CEO Call to Action: First Bucket Defined

• Healthandsafety forcustom ersandem ployees
‐ P P E 
‐ Cleaning services 
‐ Additional expenses directly related to CO VID‐19 

• O peratingbusandrailserviceperT ransitO perationsP lan

• FederalandS tateregulatory requiredactivities

• L egally requiredpaym ents(contractualobligations):
‐ Debt service 
‐ S ubsidies 
‐ L icense, utilities, rental, etc. 

First Bucket: Work to Continue

21



CEO Call to Action: First Bucket Defined

• M ajorInfrastructureandprojectsunderexecutedcontract:
• Airport M etro Connector ⁽¹⁾
• Crenshaw /L AX ⁽¹⁾
• Division20 P ortalW ideningandT urnback
• Gold L ine Foothill Extension⁽¹⁾
• I‐5 N orth HO V (along S R ‐134 to Buena Vista area)⁽¹⁾
• I‐5 S outh HO V (I‐605 to O range County line)⁽¹⁾
• L ightR ailVehicleAcquisitionP rogram
• L inkU S (P hase1 only)
• M etroBusFleetR eplacem ent(inclelectrificationforbusesandinfrastructurefor

O rangeL ine)
• P atsaourasBusP laza
• P urple L ine Extension⁽¹⁾
• R egional Connector⁽¹⁾
• S oundw allP ackage 11 ⁽¹⁾
• S R ‐138 Corridor project in construction ⁽¹⁾
• W illow brook/R osaP arksS tationandM ezzanine

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

First Bucket: Work to Continue

22



• P artially grantfunded projects
• P rojectsinvariousphasesandinterdependentprojects
• P lanningprojects
• Highw ay projects
• R egionalR ailprojects
• M easureM projectsbeingaccelerated
• N on-M easureM projects
• S tateofGoodR epairprojects
• P illarprojectacceleration

Second Bucket: All Other Projects and Programs not specified
in First Bucket are currently being evaluated with the objective
of staying on Measure M Schedule

CEO Call to Action: Second Bucket Defined

23

As opportunities arise for projects in this bucket, we will move them expeditiously



• M etroT ransitExpansion:

- ArtsDistrict/6th S treetS tation
- CenterS treetFacility /ES O C
- Countyw ide BR T  P rogram  (incl N S FV BR T , N oHo to P asadena BR T )⁽¹⁾
- Crenshaw  N orthern Extension⁽¹⁾
- East S an Fernando Valley L R T ⁽¹⁾
- East S ide Extension P hase 2 ⁽¹⁾ ⁽²⁾
- Green L ine to T orrance⁽¹⁾ ⁽²⁾
- S an Gabriel Valley T ransit Feasibility S tudy ⁽¹⁾
- S epulveda T ransit Corridor⁽¹⁾ ⁽²⁾
- Verm ont S outh Bay Feasibility S tudy ⁽¹⁾
- W est S anta Ana Branch⁽¹⁾ ⁽²⁾

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list)

Call to Action: Second Bucket Defined

24



• M etroT ransitCapitalIm provem ents:

- BusandR ailFacilitiesS GR program -stations,verticaltransportations,roofs,
pavem ent,etc.

- Electrificationofbusesincludinginfrastructure– S ilverL ine
- EnterpriseAssetM anagem entS ystem
- Heavy railvehicleacquisitions
- L ightandheavy railcarm odernizationandoverhaulprogram s
- O range L ine grade separation⁽¹⁾
- R ailandBusO perationsCenter
- R ailsystem im provem ents,yards,cars
- R ioHondoConfluenceS tation
- R ollingstockm idlifeandnon-revenueequipm entprogram s
- W aysideS GR program underw ay onR edandGreenL ines– radio,signals,

com m unications,track,specialw ork,O CS ,pow erandthelike

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) – Continued

Call to Action: Second Bucket Defined (cont.)

25



• R egionalT ransit:
- AntelopeValley L ineEnhancem ents
- DoranS treetAT P
- L AU S Esplanade/Forecourt
- M cGinely toR oxfordDoubleT rack
- U nionS tationM asterP lan(P hase2)

• Highw ay /S treetIm provem ents
- Adam sFlyover
- Alam eda Corridor East grade separation phase 2 ⁽¹⁾
- Centinelagradeseparation
- Countyw ide S oundw allN oise S tudies ⁽¹⁾
- Eastside L ight R ail Access ⁽¹⁾
- First / L ast M ile (P L E and others)⁽¹⁾
- I‐105 ExpressL anes ⁽¹⁾
- I-210 Barriers

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) - Continued

Call to Action: Second Bucket Defined (cont.)

26



- I‐5 Capacity Enhancem ents (S R 14 to P arker R oad)⁽¹⁾
- I‐5 Corridor Im provem ent I‐605 to I‐710 ⁽¹⁾
- I‐605 Hotspots (inclS R ‐91 interchange)⁽¹⁾
- I‐710 S outh Corridor P roject⁽¹⁾
- L .A. R iver (Bike) P ath⁽¹⁾
- L aCanadaS oundw alls
- R ailtoR ailAT P
- R ailtoR iverAT P
- R osecrans / M arquardt Grade S eparation⁽¹⁾
- S oundw allP ackages 12, 13, and 14 ⁽¹⁾
- S outh Bay Highw ay O perational Im provem ents ⁽¹⁾
- S R ‐138 new  project initiation docum ents⁽¹⁾
- S R ‐57 / S R ‐60 Interchange Im provem ents⁽¹⁾
- S R ‐71 GAP  – M ission Blvd. to S an Bernadino County L ine ⁽¹⁾

⁽¹⁾ M easure R /M  P roject
⁽²⁾ P illar P roject

Second Bucket: Work Evaluated to Defer with the Objective of
Staying on Measure M Schedule (selective list) - Continued

Call to Action: Second Bucket Defined (cont.)

27



• P rojectedrevenue
declineforS alesT ax
andFareR evenueis
$100 m illionm onth

• DeferringBucket2
projectsw illsave$82.5
m illionincashflow w ith
m inim um im pactto
Bucket1 projects

28

Average Monthly Expense and Cash Outflow

(amount in millions)
COVID 19

Projection

1 Revenue Required for Average Monthly Cashflow 508.0$

2

3 Bucket 1 Required Payment as of May 25, 2020

4 CO VID-19 ExpenseVery Early Estim ate 2.7

5 P ayroll 69.3

6 HealthandW elfare,P ension,W C,P L /P D 37.1

7 DebtP aym ent 44.0

8 S ubsidies 123.9

9 U tilities,T ax,L icense 7.0

10 Subtotal Bucket 1 Required Payment 284.0

11

12 Additional Cash Outflow for Projects:

13 BusandR ailM aterialandS erviceforO perations 35.3

14

15 Bucket 1 Projects:

16 BusandR ailFleetAcquisition,CapitalS GR 15.0

17 I-5,I138,S oundw all,Caltrans,R educedT ollR oadM aintenance 3.7

18 Estim atedT ransitInfrastructurebucket1 projectsuchas: 87.5

19 Crenshaw

20 P urpleL ine

21 GoldlineExtension

22 Div20 w idening

23 AirportConnector

24 R egionalConnector

25 L inkU S (P hase1 only)

26 Total Bucket 1 Required Payment, Operations and Projects 425.5

27

28 Revenue Available for Bucket 2 before Revenue Decline * 82.5

29

30 Monthly Expenditures, Balanced with Monthly Revenue 508.0

31 P rojectedR evenueDecline (100.0)

32 Revenue Available to Support Monthly Expenditures 408.0$

M onthly Cashflow



 T hegoalofM etroM AP istoprovidearoadm apforthecom ingdecadeto
delivervoterapprovedprojectsandprogram s,toexpand andoperatethe
system efficiently andresponsibly w hilem aintainingfinancialstability

 M etroM AP providesthefram ew orkandm ethodology toidentify m easures
thatcontrolcostsandenhancerevenues

 T heim pactsofCovid-19 areunprecedented andforceustotakeextrem e
costcontrolm easurestoconserveresourcesnow,w iththesem easures
beingdynam ically tem pered astheeconom y recovers

 ExecutionofM etroM AP throughtheannualbudgetprocess

Metro Mobility & Affordability Plan (MAP)

29



Metro MAP
COVID-19 Post-Recovery

Cost
Controls

“ T w oBuckets”
1. W orktocontinue
2. AllO thersnotinBucket1

• M oveprojectsforw ardperprevious
Boardapproved policy andcriteria

• S trengthencostcontrolsby review ing
scopebudgetpriortoL O P adoption

Revenue • Allocateandoptim izeFederal
CAR ES Actfunding

• Com m unity Developm entBlock
Grants

• FEM A grants
• P repareforpotentialFederal

andS tatestim uluspackages

• S ystem -generatedrevenue
(advertising,leasing,corporate
sponsorship,stationnam ingrights)

• CongestionP ricing
• Farerevenues
• Consideram endm entstosalestax

ordinances
• S ecureadditionalgrants

 Prepare for potential recurrence of COVID-19

30



Next Steps

 Continuetom onitortotalrevenueim pactsofCO VID-19

 Enforcefiscally responsiblecostcontrolm easurestoensureabalanced
budget

 Continuestakeholderoutreach

 P artnerw ithL osAngelesandCaliforniagovernm entsandaggressively
pursuestim uluspackages

 P lanforaphasedrecovery postCO VID-19

 M ay BoardadoptionofContinuingR esolution

 M ay BoardadoptionofCAR ES allocations

 S eptem berBoardadoptionofFY21 Budget

 Financialim pactbriefingofCO VID-19 toincludeM etroM AP in6 m onths
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Approve CARES Act Allocation

APPROVE ITEM # 39 – File # 2020-0325

• APPROVING theallocationofCAR ES Actfundingreceived by L osAngeles
County asdescribed inAttachm entA

• APPROVING fund exchangesofFederalCAR ES Actfunding,asappropriate,
w ithotherlocalfundingsourcesinordertoprovideadm inistrative
efficiencies,optim izeandacceleratethedistributionofresources.

• AUTHORIZING theChiefExecutiveO fficertonegotiateandexecuteall
necessary agreem entstoim plem enttherecom m ended supportoftransit
program scountyw ide.
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Budget Continuing Resolution

APPROVE ITEM # 13 – File #2020-0310

• Continuing Resolution forFY21 BudgetinM ay 2020 Boardcycle,toinclude
thefollow ingrecom m endations:

– AdoptacontinuingresolutiontoextendFY20 budgetauthorizationforone
quarterintoFY21 untilS eptem ber2020 w henFiscalYear2021 (FY21)budgetis
consideredforBoardadoption

– AuthorizeCEO toexecutetheadopted continuingresolutionthroughfirst
quarterofFY21 untilO ctober1,2020

– AuthorizetheextensionofallannualO peratingandFaresubsidy M em orandum s
ofU nderstanding(M O U s)subjecttoavailablefundsuntilsuchtim eastheFY21
budgetisadopted
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Date Action

May 2020 AdoptionofContinuingR esolution

August 2020 S takeholderO utreach

September 1, 2020 FY21 DraftBudgetP ublication

September 16, 2020 P ublicHearing

September 24, 2020 FY21 BudgetAdoption

December 2020 M idyearBudgetAm endm ent(asneeded)

FY21 Revised Budget Development Process
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