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Advertising and sponsorship opportunities
could raise as much as $685 mil. in revenue

over the next 25 years.
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Option A: Sponsorship Revenue Potential: proposes a value range of $1.5 million to $2.0 million per annum for
Primary Sponsorship of the TAP Card program. Assuming a CPI escalator of 2.6%, could generate between $16.9 mil. -
$22.5 mil. over a 10 years.

Option B: Advertising Revenue Potential Alternatively, proposes a value range of $100,000 to $125,000 per four-
week advertising campaign. Assuming an estimated 4-6 campaigns per year, could generate between $400,000 and
$750,000 per annum, or revenues of $7.5 million over 10 years.
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Conclusions and Recommendations
1. TAP Card Advertising and Primary Sponsorship Options:

Sponsorship of the TAP card program is the recommended approach to monetization of
the assets over TAP card advertising. (The OIG believes that both are possible)

2. Naming Rights and Corporate Sponsorships
There is a large number of potential naming rights and sponsorship opportunities.

Priority Opportunities include:
First Tier: i. Metro Rail Lines; ii. Metro Bus Lines; iii. Freeway Service Patrol; iv. Metro Stations; & v. Metro Bike Share.
Second Tier: i. Passageway at Union Station; ii. Public Restrooms; & iii. Parking Garages.
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Other Opportunities:

• Public Toilets
• Freeway Service Patrol
• Bike Share
• Fare Media Wearables

Terms & Conditions

Termination rights for Metro include:
• conduct by sponsor that reflects poorly on Metro’s reputation
• changes in circumstances
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Next Steps:
A. The OIG will submit the consultant’s report at the June Board meeting.
B. Management will decide if it wants to propose a program.
C. Any program proposed by management should take into consideration:

1. the OIG report,
2. the Agency’s values,
3. “Covid-19 era values,”
4. the Board’s stated concerns about such a program,
5. “character scandal” out clauses & other terms that positively reflect Metro’s ethics,
6. revenue potential of the assets,
7. expenses associated with the program,
8. staff time associated with the program, and
9. ridership recovery.
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