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Recommendation

Consider:

 R ECEIVIN G AN D FIL IN G theCrenshaw N orthernExtensionAdvanced
AlternativesS creeningS tudy;and

 AU T HO R IZIN G theChiefExecutiveO fficer(CEO )toaw ardandexecutea
30-m onth,firm fixed priceContractN o.AE64930000 toConnectL os
AngelesP artners,ajointventurebetw eenW S P U S A ,Inc.and AECO M
T echnicalS ervices,Inc.,forenvironm entalanalysis(CEQ A)andadvanced
conceptualengineering(ACE)intheam ountof$50,367,851,subjectto
resolutionofprotests,ifany.

 How ever,only theam ountof$2.19 M isrequested inFY 21 budgetfor
P rofessionalS ervicesinCostCenter4350 (S pecialP rojects),P roject
475558(Crenshaw N orthernExtension). U ponapprovalofthisaction,
staffw illensurenecessary fundsareallocated totheprojectincoherence
w iththeContinuingR esolutionuntiltheFY 21 budgetisadopted in
S eptem ber.



P rojectO verview & Background

3

 ExtensionofCrenshaw /L AX L ine

 O riginally studiedaspartof
Crenshaw /L AX study corridor

 Deferred duetofundingshortfalls
(M arch2008)

 S tudies/P rogram m ingtoDate
 S hovelR eady Initiative(January 2016)

 Feasibility/AA S tudy (June2018)

 AA S creeningS tudy (February 2020)

 M easureM S chedule
 FY 2041 Groundbreaking

 FY 2047R evenueS ervice



AA Screening Study Recommendations

R ecom m ended alignm entsare
basedoncom m unity outreach,
ridership,costs,FirstL astM ile
considerations,andengineering
constraints:
 (1)S anVicente(Hybrid)

Alternative
 (2)FairfaxAlternative
 (3)L aBreaAlternative

R ecom m endationsalsoinclude:
 Hollyw ood Bow lExtension,an

extensionfrom
Hollyw ood/Highland R edL ine
stationtotheHollyw oodBow l

 S tudy ofInterim O perable
S egm ents



Summary of Procurement/DEOD

 T heR equestforP roposal(R FP )w asissuedinaccordancew ithM etro’s
AcquisitionP olicy andthecontracttypeisafirm fixed price.T heR FP w as
issuedw ithanS BEgoalof21% and 3% DVBEgoal. T heConnectT eam
exceeded goalby m aking21% S BEand 3.71% DVBEcom m itm ent.

 T heConnectT eam proposalprovidedadiversem ixofrecentand relevant
experienceintransitprojectsincludingM etro’sR egionalConnectorandW est
S antaAnaBranch. T heproposed team alsoprovided evidenceofstrong
supportoncoreelem entsoftheprojectincludingtransitsupportiveplanning
toolkitand firstandlastm ileexperience.

 T herecom m ended priceof$50,367,851 hasbeendeterm ined tobefairand
reasonablebased uponM etro’sM anagem entand AuditS ervices(M AS )audit
findings,and independentcostestim ate(ICE),theP rojectM anager’stechnical
analysis,acostanalysis,factfinding,andnegotiations.



Next Steps

 August2020 –Aw ard30-m onthcontract,subjecttoapprovalof
theFY 21 BudgetinS eptem ber2020,fortheEnvironm ental
Im pactR eport(EIR ),andAdvancedConceptualEngineering(ACE)

 O ctober2020 –InitiationofCEQ A Environm entalS tudy

 S pring2021 –P ublicS coping

 W orkw ithCitiesofL osAngelesandW estHollyw oodonFunding
andP rojectDelivery S trategicP lan


	Slide Number  1
	Recommendation
	Project Overview & Background
	AA Screening Study Recommendations
	Summary of Procurement/DEOD
	Next Steps

