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O pera tion “S helterthe Un sheltered”

H eig hten ed presen ce of ou trea ch tea m sa n d la w en forcem en tpa rtn ers
a tselectsta tion sforen d of the lin e serv ices

C losu re of Un ion S ta tion n ig htly 12:00 – 4:00 a .m .toclea n a n d sa n itize
sta tion a n d tra in s

O ff-loa din g of a ll ridersa tthe en d of the lin e.Ridersm u stexitthrou g h the
tu rn stilesa n d reta p toreen tertra in pla tform

O u trea ch Tea m sposition ed a ttu rn stilesofferresou rces,w a tera n d
sn a ck stoperson sw hoa ppea rhom eless



O pera tion “S helterthe Un sheltered”

O pera tion S u m m a ry Q t.

# O FA M O FF-LO A D INGS 44,072

# O FP M O FF-LO A D INGS 1,392

TO TA L 45,464

# O FIND IVID UA LS S H ELTERED (M TS ,LA P D ,L A S D ,L B P D ,a n d P A TH ) 495

# O FIND IVID UA LS S H ELTERED (P A TH on ly) 472

# O FIND IVID UA LS C O NTA C TED (LA D O O Ron ly) 259

# O FIND IVID UA LS C O NTA C TED (TH E D REA M C ENTERon ly) 428



C 3 Tea m O u trea ch Da ta

P erform a n ce M ea su res-M on thly
Nu m berof

P erson sS erv ed
M a rch 2020

Nu m berof
P erson sS erv ed

A pril 2020

Nu m berof
P erson sS erv ed

M a y 2020

Nu m berof
P erson sS erv ed

Ju n e 2020

Q u a rterly
Tota l

S erv ed

C on tra ctto
D a te Nu m ber

S erv ed

Nu m berof u n du plica ted in div idu a ls-in itia ted con ta ct
(pre-en g a g em en tpha se)

178 395 145 176 894 8,605

Nu m berof Un du plica ted in div idu a ls en g a g ed
(en g a g em en tpha se) 68 127 56 69 320 4,066

Nu m berof u n du plica ted in div idu a lsen g a g ed w ho
su ccessfu lly a tta in ed a n in terim hou sin g resou rce (this
in clu descrisisa n d/orbridg e hou sin g )

34 309 63 21 427 2,156

Nu m berof u n du plica ted in div idu a lsen g a g ed w hoa re
su ccessfu lly lin k ed toa perm a n en thou sin g prog ra m 2 5 1 2 10 415

Nu m berof u n du plica ted in div idu a lsen g a g ed w hoa re
perm a n en tly hou sed 13 16 13 13 55 330



Q u a rterly S u m m a ry M otel
P la cem en ts

P .A .T.H .M otel P la cem en ts

 M a rch:50 hom elessperson sw ere hou sed in
30 m otel room s

 A pril:127 hom elessperson sw ere hou sed in
82 m otel room s

 M a y:36 hom elessperson sw ere hou sed in 26
m otel room s

 Ju n e:45 hom elessperson sw ere hou sed in
31 m otel room s



New C B O P a rtn erships+ Deploym en tS chedu les

D rea m C en terO u trea ch Tea m

(B lu e T-S hirts)

D rea m C en terO u trea ch Tea m

(B lu e T-S hirts)

• P rov idesresou rcestoin div idu a ls
su fferin g from a ddiction ,cog n itiv e
stru g g lesa n d physica l cha llen g es

• La u n ch D a te: Frida y,Ju ly 10,2020

• Un ion S ta tion :Ev ery Frida y a tsta tion
closu re,12 a .m .

L.A .D O O RO u trea ch Tea m

(Gra y T-S hirts)

L.A .D O O RO u trea ch Tea m

(Gra y T-S hirts)

• P roa ctiv ely en g a g esin div idu a lsa t
elev a ted risk of retu rn in g tothe LA
C ity A ttorn ey’sO ffice a n d deliv ers
peer-led m u ltidisciplin a ry socia l
serv ices.

 La u n ch D a te:W edn esda y,Ju ly 8,
2020

 Un ion S ta tion :W edn esda ys,7 a .m .

 C iv ic & Gra n d S ta tion :Thu rsda ys,7
a .m .

 W estla k e/M a cA rthu rP a rk S ta tion :
Frida ys,7 a .m .


	�Metro’s Homeless �Outreach Efforts�Quarterly Update  �
	Operation “Shelter the Unsheltered”
	Operation “Shelter the Unsheltered”
	C3 Team Outreach Data
	Quarterly Summary Motel Placements
	New CBO Partnerships + Deployment Schedules

