Board Meeting — Crenshaw/LAX
Community Outreach
Metro

August 27, 2020



» Direct Outreach to Area Stakeholders

Door-to-door distribution of construction notice to business owners and
residents within ¥ mile

Electronic notification of construction notice via emails to project
stakeholder list and postings on project website, social media, and
NextDoor.com

Construction mitigation support to businesses via Eat Shop Play
campaigns and signage

Stakeholder engagement with faith-based organizations and first
responders

 Briefings:

City Council Districts (concurrence for closures granted)
Cities of Los Angeles and Inglewood

Neighborhood Council

Community Leadership Council

« Community Construction Update Meeting (virtual):
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September 23, 2020



Park Mesa Heights
Partial Street Closure at
Crenshaw Blvd. and 54th St.
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Description

Park Mesa Heights Crossings & Intersections
Complete roadway repairs, pave cross streets, and pave intersections
(48th St, 50t St, 52nd St, 54t St, 57th St, 59th St, at the intersections of Crenshaw BI)

Slauson Crossing & Intersection
Complete roadway repairs, and paving Slauson intersection at the intersection of Crenshaw BI

Crenshaw Bl Cut & Cover Structures
Complete final paving lift (Expo, MLK, Vernon Stations; UG-3 & UG-4)

Redondo Bl, West Bl, High St, Locust St
Complete final paving adjacent to West and La Brea Stations

La Cienega Bl
Full depth roadway paving at Florence Ave

104th St at Aviation Bl
LADWP power utility protection

Imperial Highway at Aviation Bl
Lower roadway profile and paving




Banners
Banners Installed at Leimert Park Station
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Banners
Banners Installed at Expo/Crenshaw Station
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BSC Business Resources:

e Hands-on business development

e Expert business advice and coaching
e Technical assistance

o Referrals to technical experts

BSC Program Statistics (from December 2014 — July 2020):
 Number of businesses Contacted: 474

* Number of business Intakes/Assessments: 363

e Total Number of Clients Served: 341

 Number of referrals: 1,145
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Total Awards to Date

Grants awarded 704

Grant value  $17,269,476.87

Business count 223
Status as of 8/19/20
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