


FARELESS SYSTEM INITIATIVE (OPERATION FSI) — MAKING THE CASE

Opportunity




FARELESS SYSTEM INITIATIVE (OPERATION FSI) — OVERARCHING GOALS

 Congestion Relief

 Rethinking public streets and town squares




FARELESS SYSTEM INITIATIVE (OPERATION FSI) — STUDY PRIORITIES

Determining Agency Costs

Impacts of Fareless Rides

As a Mitigation for Targeting BIPOC on the System




FARELESS SYSTEM INITIATIVE (OPERATION FSI) —IN THE MEANTIME...

e Comprehensive Pricing Study

e Fare Collection Continues




FSI EXPLORATORY (OPERATION FSI) — TASK FORCE MEMBERS

Shawn Atlow, Planning

Shonda Breland, Bus Operation
Bahram Chaudhry, ITS

Ernesto Chaves, Program Management

Koreyne Clarke, Office of Management & Budget
Devon Deming, Communications (Commute Services)
Michael Flores, Vendor/Contract Management

Imelda Hernandez, Safety Security & Law Enforcement




FARELESS SYSTEM INITIATIVE (OPERATION FSI) — NEXT STEPS

e Recommendation to the CEO, SLT and ultimately to the

Board before the end of calendar year 2020
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