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 Update and expand upon the 2008 Metro

Sustainability Implementation Plan (MSIP) and

Countywide Sustainability Planning Policy

 Establish 10-year sustainability goals and targets

 Unify agency-wide sustainability efforts and

chart strategic direction under new CSO

o Environmental Compliance and

Sustainability Department

o Countywide Planning and Development
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Overview
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Sustainability Accomplishments Timeline

A cost-neutral program since 2017
FY20 Monetized Benefits: ~$10M Net REINVESTED in sustainability programs
Financial analysis done to implement these programs in next 10 years
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Comprehensive Planning

 Numerous reports, plans and Board

Motions influence MBS

 Informed by parallel efforts in LA

County + City of LA and other programs

throughout the world

 More visionary, aggressive, measurable

performance metrics across 7

sustainability categories
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Sustainability Categories and Targets



Dec 2018 - Feb 2019

Draft Category Targets,
Strategies, and Actions

Oct 2019 Dec 2019 - Jan 2020

Draft
Sustainability

Plan

Mar 2019

Board
Approves Plan

September 2020

Development Process and Engagement

Feb - Apr 2020
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Internal and
External

Stakeholder
Workshops

Sustainability
Council

Overview

Sustainability
Workshop

Public Input
Period

+

Strategic
External

Partnerships

Analyze Data and
Modeling

Sustainability
Council Plan

Review

Sustainability
Council

Workshop

Feb 2020



 Approval of the Sustainability Strategic Plan: September 2020 Metro Board Meeting

 Immediate Steps:

 Update of any existing related policies and plans

 Understanding implications of Final Recovery Task Force Recommendations

 Engagement with other Metro Departments, re: other plans/initiatives

 Work to align: Customer Service Vision, Equity Plan and SRTP

 Work with community partners for input and advise

 LA Metro Sustainability Council

 Stakeholders and community benefits

 Identify tactics on emerging issues

 Annual Report in 2021

7

Next Steps
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