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ADOPT East San Fernando Valley Light Rail 

Transit First/Last Mile Plan and

DIRECT staff to return to the Board with 

implementation recommendations 

following completion of the First/Last Mile 

Guidelines

East San Fernando Valley First /Last Mile Plan
File No. 2019-0431



Overview
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• 14 future stations on the 
ESFVLRT

• Community-based process 

• Improve transit rider’s 
experience walking, biking, or 
rolling (wheelchair, skateboard, 
scooter) to Metro stations

Last Mile

First Mile



Process Summary
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Step 1: Identify areas to study

Step 2: Walk audits

Step 3: Draft pathway network

Step 4: Community workshops to share results and 
receive input

Step 5: Finalize station area plans

Fall 2018

Late 2018

Winter/ 
Spring 2019

Summer 
2019

Fall/Winter 
2019

Step 6: Prioritize projects for future phases Early 2020



Walk Audits and Community Engagement
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Working with CBOs
• Pacoima Beautiful and Save Moves

Walk Audits and Events
• 4 community walk audits

• 4 community workshops

• 6 “Coffee with the Principal” 
events

• 447 surveys received 



Next Steps
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• Return to the Board with implementation 
recommendations following completion of the 
First/Last Mile Guidelines


