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Government Relations

Federal Highlight:
e Continued to advocate
for federal funding to

oo eeoeer conn support impacts of
5288 million COVI D_19

(Leveraging $111 million in local funding)

SEEKING FUNDING IN THE AMOUNT OF:

$177 million

State Highlight:

e (California
Transportation
Commission awards LA
Metro transit and
highway projects $516
million in SB 1 Funds



Customer Care

The new Rosa Parks Customer The Telephone Information Call

Center successfully opened Center began booking customer

October 26, 2020 Metro Micro Transit rides at the
launch of Metro Micro, December
13, 2020

A NEW ON-DEMAND EXPRESS SHUTTLE SERVICE FOR LOS ANGELES
RESIDENTS AND COMMUTERS

Metro Micro



Marketing — Digital Services

Metro Micro launch campaign

» Hyper-targeted campaign
focuses on individuals who
live and travel within the first
two service zones

» Ads utilize Metro real estate
on buses, trains and stations

» We will maximize traditional
print and spend responsibly
on a traditional and digital
media strategy

» Campaign will also develop
short form video content and
photography

metro.net/micro

Meet Metro Micro.

Introducing Metro Micro, our new app-based shared ride
service. It's ideal for short local trips, or for connecting to
Metro buses and trains. And introductory rides are just a
buck! Visit metro.net/micro for service zones and details.

Service launches December 13th and the app will be available
for download December 1st.
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Marketing — Digital Services

Metro Micro launch campaign

Service Map

Mapa de servicios

How to ride Metr

Cdmo viajar en Micro

Marin Del Rey

H

Step 1: Download the App Step 3: Get Ready

o Paso 1: Descargue la aplicacién Paso 3: Prepdrese

Conoce a Metro Micro.

Horas de operacién:

Monday - Friday
Lunes a viernes

5-10 am
2-7pm

> Scan the QR to download the app and create an account.
> Or visit book.metro-micro.net.
> Or call the 323.GO.METRO to book a ride.

> Escanee el QR para descargar la aplicacidn y crear una cuenta.
> O visite book.metro-micro.net.

> O llame al 323.466.3876 para reservar un vigje.

Step 2: Book a Ride on the App

Paso 2: Reserve un vigje en la aplicacion

> Find your zone on the map.

> Select your pick-up and drop-off points.

> Select when you want to ride and how many people will
be riding with you.

{Accessible seating and bike rack available}

> Encuentre su zona en el mapa
> Seleccione sus puntos de recogida y destino
> Seleccione cudndo desea vigjar y cudntas personas vigjardn

con usted.

{Asientos accesibles y portabicicletas disponibles}

> Get to your pick-up point five minutes before your scheduled
pick-up time.

> Llegue al punto de recogida 5 minutos antes de la hora de
recogida programada.

Step 4: Pay
Paso 4: Pague

> Pay in the app using a credit card or with your TAP card
when you board.

> Pague en la aplicacion con tarjeta de crédito o con su tarjeta
TAP cuando aborde.

Informacidn de seguridad de COVID

>When you ride, wear a face covering at all times. The driver
will also wear a mask at all times.

> There will be a plexiglass partition between driver and
passengers.

> Reduced seating capacity available in order to allow for safe
social distancing.

> The vehicles are cleaned daily with EPA-approved
disinfectants.

> Cuando viaje, use una cubierta facial en todo momento. El
conductor también usard una cubierta facial en todo momento.

> Habrd una division de plexiglds entre el conductor y los pasajeros.

> Disminucién de la capacidad de asientos disponible para permitir
un distanciamiento social seguro.

> Los vehiculos se limpian a diario con desinfectantes aprobados
por la EPA.



Public Relations

myMetro (intranet) Modernization Project

 Modernized design;
dynamic, user-friendly,
engaging, easy navigation

M’M:‘"Qtl,’:'““ PP N:i * Changes made based off
‘oom En q
88 & _JJ ; survey results and
s S R e employee
recommendations

* Transition will be gradual
and expected to complete
FY2021



Thank you.
Questions?




