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Economic impact of COVID-19 pandemic called for renewed funding sources, 
multiple agency initiatives and reports pointed to advertising and sponsorship revenues

Staff began writing a new policy Summer 2020
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OPPORTUNITIES
●

●
○
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SETTING EXPECTATIONS
●



GOALS

●
●

ASSETS

MODELS Adoptions

Sponsorships



TERMS AND DURATIONS
● Temporary
● Short-term
● Long-term

CEO AND BOARD AUTHORITY
●

●



EVALUATION CRITERIA

●
●
●
●

PROPOSAL EVALUATION COMMITTEE
●
●
●



POLICY ADOPTION

SERVICE CONTRACTS

ADMIN SUPPORT 

TENTATIVE SCHEDULE


