


O bjective
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• Buildonexistingplanstodeliverallaspectsofthebus
riderexperience:fast,safe,easy andcom fortable.

• Elevateinvestm entsthatim provethequality,equity and
effectivenessofthebusasthew orkhorseofL A County’s
transitsystem .

• Createanew andbetterrelationshipw ithourbusriders.



M etroBusR iders
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• 66% L atinx

• 15% Black

• 32% L im ited English
P roficient

• 81% havenocar

• 68% ride4 tim esaday*

• 30% pay cash

• O nly 55% havea
sm artphone

• M edianhousehold
incom eunder$18,000

S ource:Fall2019 O n-BoardS urvey BusR esults
*Busandrailestim atefrom T AP data



M easureM T ransitP rojects
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M etroBusS ystem Coverage
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N extGenBusP lan
IncludingExistingM etroR ailandBusw ay
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Creatingabetterbusexperience.

S peed
S ecuringapprovalsfor
new 2-3 buslanes
T ransitsignalpriority
onallT ierIcorridors

S afety & Com fort
P ilottestsofnew
featuresatbusstops
Acceleratevinylseats
onbuses*

Ease
Im proveddatafeed for
T ransitApp
S M S alertsystem and
route-by-routescorecard*

GuidingP riorities& HighlightsofEarly Actions

*S ubjecttofunding
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Exam pleofIm provem ents:Busstoppilots

T estinglightingandreal-tim einform ationdisplaysonbusstopposts,surveying
riders,lookingtotestotheron-postim provem entsoverthenextyear
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L ookAhead

 BringaBetterBuscom prehensivefinancialplantotheBoardofDirectorsin

April,totaling$2.1B overthenextfiveyears

 Inclusiveoffunded/unfunded,m ix ofM etroandm unicipalshare

 R epresentsscaleofinvestm entneededforahigh-quality bussystem

 ContinuetorolloutfundedBetterBusim provem entsthroughout2021,

including:

o Busstoppilots

o P ublishingreal-tim efeed(GT FS -R T )

o Buslanesandsignalpriority
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T hankyou.
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