
Working Toward a 
Better LA County: 
Six Years of Progress



SIX FORMER METRO EXECUTIVES ARE NOW CEOs



CAREER PATHWAYS

Å5,000 promotions
ÅWIN-LA 
ÅMetro Leadership                         

Academy
ÅENO MAX Multi-

Agency Exchange 
Program 

ÅVeterans hiring 
initiatives



SEED SCHOOL OF LA 
COUNTY

ÅThe first public boarding 
school for transportation

ÅOpen to all youth in Los 
Angeles County

ÅSpecial focus and emphasis 
on opportunity youth 





DRIVING THE CONVERSATION ON INFRASTRUCTURE



SEPULVEDA TRANSIT CORRIDOR PROJECT 



TRANSIT ORIENTED 
COMMUNITIES 

FIVE KEY GOALS
ÅIncrease transit ridership 

and choice 
ÅStabilize and strengthen 

communities around 
transit 

ÅEngage communities in 
visioning 

ÅDistribute transit benefits 
to all 

ÅCapture value created by 
transit

ÅStep into leadership voids

Å2,200 housing units built 
Å3,200 more units soon 



HOMELESS OUTREACH / SHELTER THE UNSHELTERED



INNOVATIVE 
SMALL BUSINESS 
PROGRAMS

Å$170 million 
Å1,400 SBEawards
Å50 percent growth 

ÅIn FY20
Å167 SBE prime 

contract awards
Å157 (94 percent) 

were also DBEs 



BUSINESS SOLUTIONS 
CENTER 
Å 340 businesses 

supported
Å 450 businesses 

contacted

BUSINESS 
INTERRUPTION FUND
Å1,234 BIF grants 

awarded
Å422 businesses  
Å$31 million awarded 



EQUITY PLATFORM FRAMEWORK



WOMEN AND GIRLS GOVERNING COUNCIL





FLEET ELECTRIFICATION



PANDEMIC RESPONSE


