June 2021 Monthly Update

> Monthly Status of Major Projects

* West Santa Ana Branch

* Green Line to Torrance

» Eastside Transit Corridor Phase 2
* Sepulveda Transit Corridor

* NoHo to Pasadena BRT

> Countywide Planning Dashboard
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ATTACHMENT A

Countywide Planning Monthly Project Updates

ESFV + Pillar Projects Measure M Baseline Schedules
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* Construction is inclusive of advanced utility relocation and right-of-way
Schedules are subject to change based on funding and environmental review




> Status

 Draft EIS/EIR

o Anticipated Draft Release: July 2021
o Anticipated LPA Selection: Fall 2021

> Key Activities in April
Submitting third Administrative Draft to FTA
on June 9, 2021

* UPRR ongoing coordination on commercial
development study

* 15% design work continues to conduct field
surveys of utilities

* 3rd Party Coordination with Caltrans and Army
Corps

* Preparing for public outreach and public
hearings during the 45-day circulation period

> Next Actions

Incorporate 3rd round of FTA comments on
the administrative draft

* Release Draft EIS/EIR in July

* July to August: Community engagement during
the release of the Draft EIS/EIR

West Santa Ana Branch Transit Corridor
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Green Line Extension to Torrance

> Status

AN

 Draft EIR + Advanced Conceptual
Engineering tasks are proceeding (15%

design)

> Key Activities

* Review of over 700 comments received
during the scoping period to incorporate
necessary public issues into
environmental review

* Ongoing coordination meetings with
BNSF on shared track segments

 Engineering analysis of Hawthorne versus
ROW technical issues

> Next Actions

* Ongoing outreach:

« Cities, BNSF, Caltrans

e Communities

* Summer Walking Tours with Community
Stakeholders, Residents
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Eastside Transit Corridor Phase 2
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> Next Actions

Continuing design and alternatives definition refinements of below ground segment, proposed Maintenance
Yard sites and Washington Boulevard profile configurations in Montebello (aerial and at-grade)
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> Status

* Identified the five Valley-Westside alternatives
entering into the environmental process

+ Conduct a virtual community meeting on June
8, 2021, updating the community of project
activities since the publication of the Feasibility
Study and provide an overview of the upcoming
environmental process

> Key Activities
* Preparing Notice to Proceed (NTP) for Pre-
Development Agreement (PDA) teams
* Preparing for virtual community meeting on
June 8, 2021

> Next Actions

* Preparation for Environmental Scoping Period
in Fall 2021
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> Status

*  Following Board approval
of Proposed Project in
May, Project is now in FEIR phase

> Key Activities
*  Ongoing stakeholder outreach to
inform Project design

*  March 2021 — Conducted 3
meetings with Eagle
Rock stakeholders and
businesses (80 participants)

April 2021 — Corridor-wide community meeting (369 total attendees) to present the recommended
Proposed Project prior to Board approval in May

April 2021 — Staff provided response to December Board motion on optional left-side boarding
May 2021 — Metro Board approved the Proposed Project Preferred Alternatives
> Next Actions

Summer 2021 — Conduct further studies in Eagle Rock and Burbank in response to Board Direction (May)
*  Fall 2021 - Board certification of Final EIR
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Countywide Planning Dashboard

Pillar Projects
Project Phase
. Env Completion Measure M . X .
Project Name . AA Draft Env Final Env Construction Date Action/Status
(FY) Opening (FY)
April 2021 Apprﬁve (.Eateway COoG F‘unding Agreement
Modification and Extension
1 West Santa Ana Branch LRT 2022 2028-2030 X
July 2021 |Release of Draft EIS/EIR
April 2021 |Review of EIR Scoping comments
2 Green Line Extension to Torrance LRT 2023 2030-2032 X N
Receive Draft EIR and Select Locally Preferred
March 2022 .
Alternative
3 Eastside Transit Corridor Phase 2 2024 2035-2037 X Fall 2021 |[Select Locally Preferred Alternative (LPA)
4 Sepulveda Transit Corridor 2025 2033-2035 X Fall 2021 |Environmental Scoping
Other Measure M Projects
Project Phase
Env C leti M M
Project Name nvtempietion ea.sure AA Draft Env Final Env Construction Date Action/Status
(FY) Opening (FY)
< East San Ferna.ndn Valley Transit 2020 2027-2029 X Summer |Environmental Clearance completed; initiate
Corridor LRT 2021 Supplemental ROW Study.
Summer .
6 North San Fernando Valley BRT 2021 2023-2025 X 2021 Approve Proposed Project
7 North Hollywood - Pasadena BRT 2022 2022-2024 X May 2021 [Received Draft EIR and initiated Final EIR
EIR Scoping period completed.
8 Crenshaw Northern Extension LRT 2023 2047-2049 X Fall 2021 . PIng p . P )
Initiate Post-Scoping Alternatives Report.
Receive Draft EIR and Select Locally Preferred
9 LA River Path (central gap) 2024 2025-2028 X January 2022 ) 4
Alternative
10 Vermont Transit Corridor 2024 2028-2030 X May 2021 |Award Environmental Contract 8




Non-Measure M Projects

Project Phase

i Env Completion Opening/ . X .
Project Name ) AA Draft Env Final Env Construction Date Action/Status
(FY) Completion (FY)
. . Summer . . .
11 Centinela Grade Separation 2021 2025 X 5021 Approve funding and project delivery plan
LAUS Forecourt and Esplanade
12 P 2021 2023 X June 2022 |Life of Project Approval
Improvements
TBD. Feasibility
Rio Hondo Confluence Station ‘S.tudy Receive Feasibility Study Bep?rt and determine
13 o anticipated to TBD X TBD next steps for the potential Rio Hondo Confluence
Feasibility Study ) )
be completed in Station
2022
TBD. . . .
. . Receive Supplemental Alternatives Analysis
14 Rail-to-River ATC (Segment B) Supplemental TBD X Fall 2021 i .
Select Revised Locally Preferred Alternative
study
15 Arts Dristrict/ 6th Street Station HRT TBD TBD X April 2021 |Initiate EIR Scoping
First/Last Mile Implementation in o .
. i . . . . . Summer |Approve FLM Plan for PLE 1; Other periodic project
16 Transit Corridor Projects (PLE 2 and |varies by project|varies by project " K )
2021 specific actions in the future;
forward)
Strategies/ Policies
Phase
Groundbreaking Opening/ Policies/
Project Name / P . g ) Implementation Plans Date Action/Status
o Completion (FY)| Strategic Plans
Initiation (FY)
Transit Oriented Communities (TOC)
17 Implementation Plan:Semi-Annual Ongoing Ongoing X Summer 2021 |Report on TOC Implementation Plan Semi Annual Reports
Reports
18 BRT Vision and Principles Study 2019 2021 X June 2021 Response to March 2021 Board Motion
19 First/Last Mile Guidelines N/A N/A X May/June 2021 |Adopt Guidelines
Joint Development Policy Paper published and presented at
20 Joint Development Policy N/A N/A X May 2021 January Board

Adopt Revisions to Policy






