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Objective: 

Provide a revised baseline comparison of Los Angeles 
County Transit Operators and Metro within a modal group 
of peers, using National Transit Database (NTD) 
information, to identify and benchmark:

• Costs of Operations
• Service Delivery
• Statistical Measures of Cost and Service Efficiencies



Measuring Transit Operations

Los Angeles County Operators
(Excluding LA Metro)



Measuring Transit Operations

Data appears to demonstrate either a negative or neutral correlation 
between measures of Cost Efficiency and Service Effectiveness



Measuring Transit Operations – Bus Operations



Measuring Transit Operations – Light Rail



Measuring Transit Operations – Heavy Rail



Next Steps

• Update and include Operating Comparisons for FY 20 
when available

• Determine next layer of analytics for Committee 
Review


