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Recommendation
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CONSIDER:

Section 1 Stations:
• Wilshire/La Brea
• Wilshire/Fairfax
• Wilshire/La Cienega

ADOPTING First/Last Mile Plan for 
Purple (D Line) Extension Transit 
Project, Section 1



First/Last Mile Methodology and Process
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Followed methodology in the 2014 First/Last Mile Strategic Plan

• Analysis of existing conditions
• Technical walk-audits
• Community engagement, adapted to COVID-19 pandemic context
• Analysis of community feedback
• Drafting of Pathway Networks
• Community Presentations

2020
X

2020 2021
X

2021

March - May
• Analysis of existing 

conditions
• Technical walk-

audits
• Community 

engagement 
planning

October
• Project re-start

November - December
• Stakeholder 

interviews

January - February
• Community walk-

audits

March
• Online public survey

April - August
• Data Analysis
• Preparation of FLM Plan
• Community 

Presentations

ONGOING LOCAL AGENCY COORDINATION



Participatory Approach
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Community engagement included:

• Partnership with CBO, Los Angeles Walks
• Online map-based survey (891 responses)
• Stakeholder interviews (20 participants)
• Community walk-audits (36 trainees; 21 audits)
• Roundtable discussion (10 participants)



First/Last Mile Plan Results
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• The Plan resulted in project lists with pedestrian and bicycle 
improvements for each station area.

• Example projects: sidewalks/curb extensions, crosswalks, 
pedestrian lighting, traffic calming, wayfinding, 
landscaping/shade, bus stop improvements, street furniture, 
bicycle facilities

• Next steps:
• Plan will be transmitted to local jurisdictions for 

implementation
• Adoption of Plan qualifies cities for Metro grant-writing 

assistance


