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committee perspective

our vision and goals: ingredients for success: how it's going:
member priorities what PSAC needs milestones and
for this committee to fulfill its goals progress to date
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facilitator perspective

e.

big picture discussions: diving into the details: looking ahead:
making space to think diving into specifics around closing out 2021 and looking
holistically about public safety existing contracts to early 2022
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big picture discussion

MISSION + VALUES DISCUSSION
Thinking through how Metro might re-conceptualize and redefine
public safety

PUBLIC SAFETY ECOSYSTEM
RR Who needs to be involved to realize a more responsive and holistic
vision for public safety
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mission and values statement should

emphasize?

Celebrate and
promote local
residents and
the diversity

of the county

viviviRvIv]

earn the
confidence
and trust of
the
community.

The safety of its
riders, employees,

initiating new

tachniques or
and community conversations -
should be the top

priority. O ivil iy s
s maintaining a °
Civi ;::I::::‘nent f:r all Eq u Ity feelsome o the Alternatives to

.
facilities (sto ething: missing  Law
rights  soiteees meEme

o
Q0000090 OO 000 0000

@ Metro



no. 2: facilitator team update: big picture discussion

what counterparts do transit ambassadors need to effectively promote safety?

®

Traditional

law

enforcement Social
(e.g., LAPD,

LBPD, LA workers

Sheriff)
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Bus or mental health
metro professionals
operator

Teamwork. Safety Security
messages on reader a

monitors/boards, infrastructure
inside the train/bus. (CCTV)
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@ Metro

diving into the details

FINALIZING IPS RECOMMENDATIONS
The ad hoc committee has reached consensus on preliminary
recommendations in 4 of 6 categories

POLICING CONTRACTS FEEDBACK

Committee members have identified a framework for providing
recommendations; they are awaiting responses from staff re:
questions on the existing contract
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Transparency

Do

we should move forward with these recommendations

these topics require additional
information/data/context

these topics need
more discussion
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Committee Priorities

these are must haves . these are nice to have.. .. these are less important . these items were left on the table .

00000, @@@@@@

defining how (or if) nsideri
traditional law s
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big picture thinking
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looking ahead

RECOMMENDATIONS TO METRO BOARD

For the IPS and Public Sector Policing contracts, the committee is
targeting January 2022 to get feedback to the Metro board
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