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today’s
presenters

1. committee member update
2. facilitator team update



committee member
update
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 ingredients for success: 
what PSAC needs 
to fulfill its goals

 our vision and goals:
member priorities 
for this committee

 how it’s going: 
milestones and 
progress to date

committee perspective
no. 1: committee member update
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facilitator team
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facilitator perspective

 diving into the details: 
diving into specifics around 

existing contracts

big picture discussions:
making space to think 

holistically about public safety

looking ahead:
closing out 2021 and looking 

to early 2022

no. 2: facilitator team update
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MISSION + VALUES DISCUSSION 
Thinking through how Metro might re-conceptualize and redefine 
public safety

PUBLIC SAFETY ECOSYSTEM
Who needs to be involved to realize a more responsive and holistic 
vision for public safety

no. 2: facilitator team update

big picture discussion
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no. 2: facilitator team update: big picture discussion
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no. 2: facilitator team update: big picture discussion
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no. 2: facilitator team update

diving into the details

FINALIZING IPS RECOMMENDATIONS
The ad hoc committee has reached consensus on preliminary 
recommendations in 4 of 6 categories

POLICING CONTRACTS FEEDBACK
Committee members have identified a framework for providing 
recommendations; they are awaiting responses from staff re: 
questions on the existing contract
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no. 2: facilitator team update: big picture discussion
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no. 2: facilitator team update: big picture discussion



RECOMMENDATIONS TO METRO BOARD
For the IPS and Public Sector Policing contracts, the committee is 
targeting January 2022 to get feedback to the Metro board
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no. 2: facilitator team update

looking ahead


