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W eekly Ridership U pdate
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• S eptem ber2021 -A dditional500K to restore 7.0M annualRevenue S ervice H ours
• P hase IIIofN extGen Im plem entation
• C ustom erservice and support,including on streetam bassadors,printed tim etables and service change notices

871,496

563,759

269,382323,231386,332420,745437,154457,138465,249461,722422,979378,630421,247447,667491,454511,025535,117565,479613,246661,064718,884

321,444

192,463

94,421
110,825

132,532124,692123,329130,053133,731131,235
115,079

110,429
116,261121,740

130,513134,280143,315146,819
154,671

166,042
162,124

-

200,000

400,000

600,000

800,000

1,000,000

1,200,000

P re-
CO VID-

19

S tartof
CO VID-

19

CO VID-19

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP

Bus R ail

Ridership

P re-
C O V ID -19

S tartof
C O V ID -

19

A pril-20 M ay-20 June-20 July-20 A ug-20 S ep-20 O ct-20 N ov-20 D ec-20 Jan-21 Feb-21 M ar-21 A pr-21 M ay-21 Jun-21 Jul-21 A ug-21 S ept-2021 O ctW k 1Feb-20 M ar-20

TO TA L 1,192,940 756,222 363,803 434,056 518,864 545,437 560,483 587,191 598,980 592,957 538,058 489,059 537,508 569,407 621,967 645,305 678,432 712,298 767,917 827,106 881,008



Ridership and S ervice H ours (June -S eptem ber2021)

3

-

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

W eek
5/30 -

6/5

W eek
6/6-
6/12

W eek
6/13 -
6/19

W eek
6/20 -
6/26

W eek
6/27-

7/3

W eek
7/4 -
7/10

W eek
7/11 -
7/17

W eek
7/18-
7/24

W eek
7/25 -
7/31

W eek
8/1 -
8/7

W eek
8/8-
8/14

W eek
8/15 -
8/21

W eek
8/22 -
8/28

W eek
8/29 -

9/4

W eek
9/5-
9/11

W eek
9/12 -
9/18

W eek
9/19 -
9/25

R
e

ve
n

u
e

Se
rv

ic
e

H
o

u
rs

R
id

er
sh

ip

AvgW eekday Boardings S aturday Boardings S unday Boardings W eekday R S H S aturday R S H S unday R S H



B us Service C ancellation U pdate
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• P re-pandem ic bus service cancellations averaged atabout1-2%
• S unday 10/14/21 cancellation trended dow n to 9.23%
• M itigations forS unday cancellations:

• Reduce C O V ID related quarantine tim e to O S H A standards
• Rightsize construction related w eekend bus bridges forC renshaw /L A X and RegionalC onnector
• D evelop operatorrecognition,appreciation and em ployee engagem entprogram s
• D eveloped realtim e cancellation alerts to public
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O peratorH iring U pdate
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B us O perators

• 2,937 applications received to date

• 531 hires to date

• Tw o classes in O ctober2021 (10/12 & 10/26)

• C lasses are 9 w eeks long

M icroTransitO perators

• 1,128 applications received to date

• 146 hires to date (target:147 operators)

• Recruitm entclosed on 9/17/21

• O ne class scheduled in O ctober2021 (10/25)

• C lasses are 3 w eeks long



Industry W ide W orkforce C hallenges
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U pdate

• The Transportation Industry is experiencing
nation w ide challenges on retention
ofbus operators

• A recentsurvey ofover50 agencies revealed
that22 are experiencing a 10% -30%
shortage



Incentive Efforts & N extSteps
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Tactics

• O peratorreferralprogram ($500)

• O peratorsign-on bonus program ($1,000)

• 653 applications received since the incentive
program launched

• C ontinuation ofm edia buy

• B us/railking ads and w raps,banners at
D ivisions and locations,and decalinstallation
on non-revenue vehicles

N extSteps

• M etro w illcontinue to proactivelyfocus efforts
and resources to continue to attract,recruit,
hire and train applicants to deliverplanned
service to ourcustom ers
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