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Weekly Ridership Update
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September 2021 - Additional 500K to restore 7.0M annual Revenue Service Hours

Phase 1l of NextGen Implementation

Customer service and support, including on street ambassadors, printed timetables and service change notices




Ridership and Service Hours (June - September 2021)
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Bus Service Cancellation Update
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* Pre-pandemic bus service cancellations averaged at about 1-2%
* Sunday 10/14/21 cancellation trended down to 9.23%
» Mitigations for Sunday cancellations:
* Reduce COVID related quarantine time to OSHA standards
» Right size construction related weekend bus bridges for Crenshaw/LAX and Regional Connector
» Develop operator recognition, appreciation and employee engagement programs
» Developed real time cancellation alerts to public



Operator Hiring Update

Bus Operators

e 2,937 applications received to date

e 531 hires to date

e Two classes in October 2021 (10/12 & 10/26)
e Classes are 9 weeks long

MicroTransit Operators

e 1,128 applications received to date

* 146 hires to date (target: 147 operators)

e Recruitment closed on 9/17/21

e One class scheduled in October 2021 (10/25)
e Classes are 3 weeks long



Industry Wide Workforce Challenges

e The Transportation Industry is experiencing
nation wide challenges on retention
of bus operators

e A recent survey of over 50 agencies revealed
that 22 are experiencing a 10%-30%
shortage



Incentive Efforts & Next Steps

o Operator referral program ($500)
o Operator sign-on bonus program ($1,000)

e 653 applications received since the incentive
program launched

e Continuation of media buy

e Bus/rail king ads and wraps, banners at
Divisions and locations, and decal installation
on non-revenue vehicles

e Metro will continue to proactively focus efforts
and resources to continue to attract, recruit,
hire and train applicants to deliver planned
service to our customers
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