ATTACHMENT D

DEOD SUMMARY

SECURITY GUARD SERVICES/PS560810024798

A. Small Business Participation

RMI International, Inc (RMI) made a 33.20% Disadvantaged Business Enterprise (DBE)
commitment. Based on payments reported, the contract is 82.19% complete and the
current DBE patrticipation is 30.42%, representing a 2.78% shortfall, a slight 0.15%-
point reduction from the June 2021 report to the Board.

DEOD staff participated in the July and September monthly project meetings with the
Metro Project Manager and RMI staff. According to RMI, the Prime has worked
diligently with DBE subcontractors to increase their subcontractors’ deployment. RMI
provided an update reflecting the actual weekly contract hours from June 2021 to date
in October, and a 90-day projection through December 31, 2021, demonstrating
incremental gains of 2.3% (to date) and 15.6% (projection). RMI further explained that
DBE firms American Eagle and Absolute International Security will take over posts at
Divisions 2, 3, and 4, effectively transferring 800 hours to these firms.

RMI reported declines in DBE participation for Allied Protection Services, Inc. (APSI)
and North American Security Investigations, Inc. (NASI) since June 2021. While both
firms faced business challenges including staff recruitment and COVID-related issues
that prevented the addition of service hours in the past, APSI has made progress,
accepting an additional 280 hours in August 2021, and continuing to work with RMI to
increase capacity. An incremental uptick in the level of participation is anticipated once
payments are reported for the additional service hours. RMI further contends that due
to persistent business issues throughout 2021, NASI requested to forgo some service
hours and not take on any new assignments, which RMI reasonably accommodated,
working with NASI and Metro Operations.

Staff will continue to engage with RMI and the Metro project team monthly to discuss
strategies to increase their level of staffing to meet their commitments.

Small Business 33.20% DBE | Small Business 30.42% DBE
Commitment Participation
DBE/SBE Ethnicity (Only % Committed Current
Subcontractors Applicable for Participation?
DBE Contract)
1. | Allied Protection African American 13.44% 1.59%
Services, Inc.
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2. | North American Hispanic American 5.96% 16.35%
Security and
Investigations, Inc.

Security America, Hispanic American 13.80% 8.22%
Inc. (substituted due
to voluntary

withdrawal)

American Eagle African American Added 3.76%
Protective Services Female

Absolute International Asian Pacific Added 0.50%
Security, Inc. American Female

Total 33.20% 30.42%

ICurrent Participation = Total Actual amount Paid-to-Date to DBE firms +Total Actual Amount Paid-to-date to Prime.

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy (LW/SCWRP) is
applicable to this modification. Metro staff will monitor and enforce the policy
guidelines to ensure that applicable workers are paid at minimum, the current Living
Wage rate of $22.67 per hour ($17.00 base + $5.67 health benefits), including yearly
increases. The increase may be up to 3% of the total wage, annually. In addition,
contractors will be responsible for submitting the required reports for the Living
Wage and Service Contract Worker Retention Policy and other related
documentation to staff to determine overall compliance with the policy.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this contract.

D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
Contract. Project Labor Agreement/Construction Careers Policy is applicable only to
construction contracts that have a construction contract value in excess of $2.5
million.
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