Attachment F — Safety Services provided by Law Enforcement Contractors

The below list of services is a direct result from having the policing contract
August 15, 2021

e We have Bomb K9 units on the system conducting proactive sweeps, high visibility
deterrence, and receive faster response times to suspicious packages and unattended
packages.

e Because we have a contract, response times for calls for service on Metro’s system are
faster in most instances. Each law enforcement jurisdiction has their own deployment
model and deploying only a certain number of cars to handle calls. Those calls are
handled by the priority that law enforcement officers/deputies decide and where they
are located in relation to the call. This is not the case with having law enforcement
deployed do to the contract.

Currently, there are specific dedicated units to respond to calls for service. We have
dedicated law enforcement patrols on the system i.e., trains, platforms, and buses.

e We have bus riding teams that conduct bus boarding’s to check on the operators and
the riding public as well as specific units to respond to bus calls for service. This includes
OWL bus line service checks and Orange line service checks.

e We have dedicated LAPD Special Problem Units and LASD Special Assignment Units to
investigate crime patterns, trends, wanted suspects for crimes related to the Metro
system and other special requests.

e We have dedicated Motor units per the contract for grade crossing operations, silver
line and orange line patrols. We have dedicated motors to address bus lane issues and
facilitate traffic flow in bus lanes.

e We have dedicated detectives to handle investigations and the ability to coordinate with
Metro personnel and our law enforcement partners as the relationships that have been
built is very strong and productive.

e Terrorism-prevention measures are working well under this contract because of the
presence on the system as well as having highly trained personnel that can immediately
respond to situations.

e We have dedicated LAPD HOPE teams, LASD TMET teams and LBPD QOL teams that are
currently dedicated to addressing homeless issues on the system.

e The contract ensures that regulatory compliance related to security and emergency
management protocols; 49 CFR Pt. 659/G. O. 164E & Federally approved System
Security Plan Policy; to report to state and federal agencies are in place.

e We have the TSA Gold Standard Award for BASE Assessment Program.

e We meet regulatory compliance regarding TSA Reporting rule.

e We have advanced emergency response training with 1% responders trained for Metro
environment.

e We meet National Incident Management System (NIMS) standard for responding to
emergencies.

e We have our Sexual Harassment Program in place and the ability for incident reporting
and follow-up investigations.
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e Customer complaints about not seeing law enforcement on the transit system
(presence) will increase without the contract.

e We have the ability to share security intelligence about patterns, trends, and incidents
on the transit system.

e Metro has enjoyed use of first responder radio frequency to support operations.

e We have the ability to respond to National Security Special Events (NSSE) from a transit
agency with our law enforcement partners.

e We have the ability to shape policing practices through the Metro contracts.

e We have the ability to track Metro crimes through the FBI Uniform Crime Reporting
system.

e \We are able to support the Multi-Year Training and Exercise Plan.

e We are able to meet agency requirements related to Homeland Security Presidential
Directives.

e We have the ability to Collect, Analyze and Disseminate information on potential
threats.



