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SUBJECT: TRANSIT PROGRAM BUDGET AND SCHEDULE STATUS

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE the monthly report on Transit Program Project Budget & Schedule Status.

ISSUE

This monthly report is a summary of the Budget & Schedule Status of Major Rail Measure R projects

and Rail Capital Improvements projects.

DISCUSSION

The Project Budget & Schedule Status report is presented by the Executive Director of Program

Management at the Construction Committee on a monthly basis. This report is intended to update the

Board of Directors and the public on the status of the Metro’s capital projects, including budget,

schedule and potential risks.

ATTACHMENTS

Attachment A - Transit Program Project Budget and Schedule Status Report - July 2015

Prepared by: Marla Miller, Cost/Schedule Assistant, (213)922-7630

Brian Boudreau, Executive Director-Program Management Oversight, (213)922-2474
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