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OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE
OCTOBER 20, 2022

SUBJECT: PURCHASE THIRTY-THREE METRO TRANSIT SECURITY HYBRID SUVS

ACTION: APPROVE CONTRACT AWARD

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed price contract under IFB No. OP87524
with Elite Auto Network Corporation, the lowest responsive and responsible bidder for thirty-three
hybrid Metro Transit Security SUVs for a firm fixed price of $2,340,195.31, inclusive of sales tax.

ISSUE

The purchase of thirty-three (33) hybrid SUVs is imperative to Metro Transit Security (MTS)
operational needs. The new SUVs will provide for the replacement of nineteen (19) existing vehicles
that have exceeded the Metro vehicle replacement guidelines for non-revenue service vehicles of
eight years and/or 100,000 miles and add fourteen (14) new vehicles in support of enhancing
response times for Metro customers and employees requesting security services. Specifically, the
purchase of these vehicles is needed to effectively provide security services along Metro’s transit
system throughout Los Angeles County, which consists of various locations, ten (10) geographically
distinct bus divisions, and seven (7) rail divisions servicing seven (7) rail lines, inclusive of the
planned expansion of the K Line (Crenshaw) servicing Crenshaw, Inglewood, Westchester, and
surrounding areas.

BACKGROUND

MTS’s current fleet supports 197 full-time positions daily on a 24/7 basis. MTS currently operates a
fleet of (26) SUVs equipped for patrol functions. Due to daily wear and tear on each of the (26) SUVs,
on average 10-15 vehicles are receiving maintenance monthly rendering them out of service and
unusable. This allows for only 16-11 vehicles available for use monthly to provide security services at
Metro bus and rail facilities, divisions, bus stops, zones, revenue collection, and rail stations. MTS
also conducts community outreach with cities throughout Los Angeles County to prevent and respond
to service disruptions and criminal activity on Metro's transit system. MTS's security and outreach
measures are paramount to Metro's continued success and safety. In addition to providing core
security services, MTS supports Metro with security services for special events (station openings,
sporting events, concerts, press events). MTS security support on average 30-40 special events
every month. This requires additional personnel and vehicle support. With 10-15 vehicles receiving
maintenance monthly, 16-11 vehicles are available for MTS core functions and special event support.
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maintenance monthly, 16-11 vehicles are available for MTS core functions and special event support.
MTS vehicles are also required to support Metro’s Respect the Ride Program on bus and rail. Due to
the shortage of MTS vehicles, requests for security support outside of MTS core functions and
Respect the Ride are often declined.

Nineteen of the new SUVs will replace vehicles that have been in operation since 2014 and have
exceeded their useful life of 100,000 miles. In the last few years, these SUVs have experienced
reduced reliability and have required significant and frequent repairs to keep them in service. The
vehicles being replaced have surpassed their useful life and have been determined unreliable with
excessive mechanical failures, costly repairs, and high levels of service unavailability due to frequent
repairs. Fourteen additional vehicles will accommodate the expansion of the K-Line (Crenshaw),
servicing Crenshaw, Inglewood, Westchester, and surrounding areas. The 2023 openings of the
Regional Connector as well as the D Line Section 1 expansion requires additional MTS vehicle to
provide security support.

DISCUSSION

The award of the fixed price contract with Elite Auto Network Corporation will allow for the
procurement of thirty-three Metro-owned and operated MTS SUVs. These SUVs are equipped for
patrol functions used to deploy security personnel for patrol, incident response, revenue services,
and community engagement throughout the Metro service area. MTS personnel deployments include
support of Metro facilities, revenue collection, operations bus and rail divisions, bus stops & zones,
and rail stations, and are required to meet the demand for security calls for services.

The thirty-three new SUVs will be a Hybrid All-Wheel-Drive Powertrain configuration, which will
significantly minimize wear on the engine due to the extensive amount of idle time these vehicles
accumulate while in service. The alternative-fueled hybrid configuration is expected to reduce
servicing, and repair requirements, provide improved fuel efficiency, and reduce the total cost of
ownership for the MTS fleet.

The Hybrid All-Wheel-Drive Powertrain will also minimize greenhouse gas emissions (GHG) and
based on published ratings, obtains a 70% improvement in city Mile Per Gallon (MPG) with a 36
MPG rating compared to the standard Toyota Highlander with 21 MPG. In addition, the Hybrid All-
Wheel-Drive reduces Metro's carbon footprint within LA County and the South Coast Air Quality
Management District (SCAQMD), as well as offers cost savings on fuel consumption.

Non-Revenue Electrification Transition Plan
Metro is committed to promoting and using zero-emissions vehicles across the system, including in
our non-revenue fleet. While the purchase of electric vehicles has been under way for many years in
our agency, the transition to electric vehicles must coincide with the pace of the charging
infrastructure installation system wide.

In alignment with the recent Board approval of the EV Parking Strategic Plan, a plan will be finalized
by February 2023 to expand the installation of EV chargers for rideshare and employee parking, and
the transition of the non-revenue fleet to zero-emission vehicles.
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Charging, Pilot Program, and Pricing Challenges
The operational need for the vehicles to be driven in service, from shift to shift in a 24-hour operation,
cannot be supported with the current technology available in the electric vehicle market and the
charging infrastructure required to maintain the vehicles in-service.  Agencywide charging logistics for
all Metro electric vehicles are addressed in Metro’s EV Parking Strategic Plan 2023-2028.

Further, a comparative pricing analysis was conducted to examine the cost of both alternative fueled
vehicles.  The Hybrid SUV bid price, including tax and license, is $70,915.00 (Seventy thousand nine
hundred fifteen dollars) per vehicle.  Metro researched comparable electric SUVs ranging from
$121,000.00-$139,000.00 per vehicle.  The EV SUV models reviewed to support the operation will
not be available until late 2023.

SUV Ergonomics and Other Features
The vehicle's duty cycle and operational characteristics must also be considered for the transition to
electric vehicles. Electric vehicle SUV options are limited, due to automobile manufacturers initially
focusing on converting smaller passenger cars to electric vehicles, such as the Chevrolet Bolt. These
smaller vehicles do not provide the required space for the equipment used for law enforcement
activities or transit supervision vehicles. In considering proper ergonomics, injury prevention, and
safety for security officers, SUVs provide:

1. Ample head room
2. Ample leg room
3. Additional space for equipment/cargo
4. Easier access to reach safety equipment/cargo

SUVs provide a slightly elevated seating position and improve officers’ ability to observe their
surroundings, allowing for better visibility ahead while the vehicle is in motion. SUVs’ larger
passenger compartment allow for the ability to modify the vehicle with aftermarket devices such as
radios/radio chargers, cameras, computers, and other necessary equipment associated with security,
while providing officers room to do their work efficiently and effectively. Sedans are designed for
general consumers and are difficult to retrofit for security functions without compromising ergonomic
considerations.

SUVs provide a larger driver and passenger sitting area allowing for more adjustability, easy access
to equipment, easy view of their surroundings and enough room for movement by an officer.
Ergonomic considerations also arise over equipment officers wear on their duty belts.

DETERMINATION OF SAFETY IMPACT

Metro’s current MTS SUV fleet is antiquated and does not contain the most current technology, such
as improved cameras, braking, and warning systems aimed to increase safety, which is now standard
in the industry. The purchase of new vehicles will provide Metro with current state-of-the-art SUVs
that maximize safety and performance for Metro's MTS team.
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FINANCIAL IMPACT

The funding of $2,340,195.31 for this procurement is budgeted within the LOP in Capital Projects:
208607, and 212127, respectively,

The source of funds for the procurement will come from State and local funding sources that are
eligible for Bus and Rail Capital projects. The specific source of funds for this action will come from
Transportation Development Act, Article 4.

Since this procurement may extend beyond the current fiscal year, the Executive Officer responsible
for each funded Capital Project will be responsible for budgeting resources in future Fiscal Years.

Impact to Budget

Funding will come from State and Local sources including TDA4 that are eligible for State of Good
Repair (SGR) projects.  Allocating these funds to this effort maximizes project funding use given
approved provisions and guidelines.

EQUITY PLATFORM

This action will provide MTS with SUVs that will ensure the effective and efficient deployment of
security personnel to Metro facilities, operations bus and rail divisions, bus stops & zones, and rail
stations, within the Los Angeles County Metro service area, including Downtown Los Angeles, El
Monte, Long Beach, Sun Valley, and other Equity Focus Communities (EFCs). The purchase of these
vehicles will meet the continued and increased demands for support services to underserved
locations and communities Metro serves.

The Diversity and Economic Opportunity Department (DEOD) did not recommend an SBE or DVBE
participation goal for this procurement due to a lack of subcontracting opportunities for the thirty-three
SUVs.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommendation supports Metro Strategic Plan Goal 5) Provide responsive, accountable, and
trustworthy governance within the Metro organization. New MTS SUVs will minimize vehicle
maintenance needs, improve safety and security, and lower emissions by deploying Hybrid All-Wheel
-Drive Powertrain vehicles with the latest emission control devices on the market.

ALTERNATIVES CONSIDERED

Staff considered leasing vehicles, but this alternative is not recommended due to the mileage and
duty cycle that the MTS SUVs endure. Staff calculated that the cost of external leasing of vehicles is
the least cost-effective alternative due to high mileage, high idle time, and heavy-duty cycle
requirements.
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The alternative of retaining the existing SUVs is also not recommended. Diminished reliability, high
maintenance costs, and frequent repairs over the past several years have rendered the use of the
existing MTS SUV fleet a poor alternative for continued operation.

Not purchasing the recommended SUVs will significantly reduce the ability of Metro Transit Security
to ensure the safety and security necessary for Metro's continued commitment to providing world-
class transportation for all.

The current generation of EVs was determined to be inadequate for the MTS fleet considering
vehicle size relative to equipment worn and used, EV charging frequencies and times, and current
availability of on-site LA Metro EV chargers.

NEXT STEPS

Following the authorization and execution of the contract, the vendor will initiate orders for the
vehicles and provide Metro with a schedule with milestones for the delivery of the hybrid vehicles.

ATTACHMENTS

Attachment A - Procurement Summary
Attachment B - DEOD Summary

Prepared by: Adam Robertson, Sr Director Non-Revenue, (562) 658-0231
James Pachan, Sr. Executive Officer (213) 922-5804
Debra Avila, Deputy Chief Vendor/Contract Management (213) 418-3051

Reviewed by: Conan Cheung, Chief Operations Officer (213) 418-3034
Gina Osborne, Chief Safety Officer, Systems Security & Law Enforcement, (213)
922-3055
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