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Metro Small-Scale Retail

Services and retail offered at transportation hubs support a robust and attractive system. Retail
activity as part of the transportation experience can increase safety, support communities, and
directly create economic opportunities. Metro staff presented the Concessions Study Report to the
Board in 2014 which found that Metro could realize more than $800,000 per year in net revenue with
a system-wide concession program. With the ongoing financial crisis from COVID-19, Metro needs to
evaluate all options for increasing revenue.

Since 2014, Metro’s portfolio of projects has expanded, including Active Transportation and Bus
Rapid Transit Corridors. These types of projects have more interfaces with local rights-of-way than
traditional bus stops or rail stations, resulting in more complex relationships between Metro and local
jurisdictions. Metro’s potential opportunities for concessions may be broader now than several years
ago and could include equity-informed community partnerships or business cases started through
Unsolicited Proposals.

SUBJECT:  METRO SMALL-SCALE RETAIL

RECOMMENDATION

APPROVE Motion by Directors Garcetti, Kuehl, Solis, and Krekorian as amended that the Board
direct the CEO to:

A. Revisit the findings of the Jones Lang LaSalle Concessions Program Concept for Metro
Owned Facilities report dated June 28, 2013 and develop an assessment of needs to establish
a small-scale retail program that supports small and disadvantaged businesses, and
microentrepreneurs, including context-sensitive community partnerships, in Metro’s current
portfolio of projects.
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Amendment by Dupont-Walker: Include opportunities to complement and partner with the
Transit-Oriented Communities Small Business Program, which is currently being updated by
Countywide Planning.

B. Form a working group to determine opportunities and next steps for advancing this work.

C. Report back to EMC with an update in 90 days.
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